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EXECUTIVE ADMINISTRATION/ LEGAL DIVISION FINANCE
ACCOUNTING DIVISION JURY ASSEMBLY

A e ERNIE LEE MAGAHA

HUMAN RESOURCES
CENTURY DIVISION

JUVENILE DIVISION
CHILD SUPPORT CLERK OF THE CIRCUIT COURT & COMPTROLLER MARRIAGE
CLERK TO THE BOARD MENTAL HEALTH
COUNTY CIvIL ESCAMBIA COUNTY, FLORIDA MANAGEMENT INFORMATION SYSTEMS
COUNTY CRIMINAL OFFICIAL RECORDS
COURT DIVISION OPERATIONAL SERVICES
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DOMESTIC RELATIONS TREASURY

FAMILY LAW

MEMORANDUM

TO: Honorable Board of County Commissioners
FROM: Ernie Lee Magaha
Clerk of the Circuit Court & Comptroller e o

By: ‘%:LAA.« ‘£~ g&ﬂu@/ ‘ =

Patricia L. Sheldon, CPA, CGFO, CPFO &= ==

e
Administrator for Financial Services Y
Clerk of the Circuit Court & Comptroller = 20
oo U ZEs
DATE: November 23, 2009 ;g SO = =SE
e = =
SUBJECT: Budget Comparison Reports ¢ < -
RECOMMENDATION:

That the Board accepts, for filing with the Board's Minutes, Budget Comparison Reports for
Fiscal Year 2008-2009, ending September 30, 2009, as follows:

1. Summarized, by fund, Budget to Actual Comparison as of September 30, 2009.
2. Detailed Expenditure Budget Comparison (Budget to Actual) as of September 30, 2009;
3. Detailed Revenue Budget Comparison (Budget to Actual) as of September 30, 2009;

PLS/nac
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5 Total Revenue Total Expenditures Difference
Revenues
Over/(Under)
Expenses 2
Original Amended Percent Original Amended Percent | [Gain/(Use) of Fund
Fund # Fund Name Budget Budget ! Actual Realized Budget Budget Actual Realized Balance]
001 General Fund 191,871,088 159,344,901 161,331,561  101% 191 Am.j ,088 202,605,244 177,566,169 88% (16,234,608)
Budgeted Fund Balance (as .
a revenue source) 43,260,343
101 Esc. County Restricted 333,800 292,931 373663 128% 333,800 1,536,312 288,549 19% 85,114
Budgeted Fund Balance (as
a revenue source) 1,243,381
102 Economic Development - _ 3,000,000 3,246,060 108% - 3,530,480 274,019 8% 2,972,041
Budgeted Fund Balance (as
a revenue source) 530,480
103 Code Enforcement 2,543,480 2,616,182 2,885,016 110% 2,543,480 3,425,243 2,092,971 61% 792,045
Budgeted Fund Balance (as
a revenue source) 809,061
104 Mass Transit 9,592,138 9,699,169 8,035,163 83% 9,692,138 10,322,469 8,416,830 82% (381,667)
Budgeted Fund Balance (as
a revenue source) 623,300
106 Mosquito Control 35,000 33,821 40,026 118% 35,000 78,865 34,817  44% 5,209
Budgeted Fund Balance (as
a revenue source) 45,044
108 Tourist Promotion 6,064,901 5,541,233 5,373,068 97% 6,064,901 9,407,027 7,372,353 78% (1,999,285)
Budgeted Fund Balance (as
a revenue source) 3,865,794
110 Grants Fund 801,974 32,799,670 4,069,844 12% 801,974 34,344,010 5,673,906 16% (1,504,062)
Budgeted Fund Balance (as ¢
a revenue source) 1,544,340
112 Disaster Recovery 370,168 1,168,810 5,856,437 501% 370,168 14,042,493 5,613,013 40% 243,424
Budgeted Fund Balance (as
a revenue source) 12,873,683
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Total Revenue Total Expenditures Difference
Revenues
. Over/(Under)
’ Expenses z
Original Amended Percent Original Amended Percent | [Gain/(Use) of Fund
Fund # Fund Name Budget Budget ! Actual Realized Budget Budget Actual Realized Balance]
114 Misdemeanor Probation 2,833,074 2,925,500 2,401,744 82% 2,833,074 3,108,382 2,501,153 80% (99,409)
Budgeted Fund Balance (as
a revenue source) 182,882
115 Article V 2,580,944 2,869,521 2,998,059 104% 2,580,944 5,764,830 2,381,064 41% 616,995
Budgeted Fund Balance (as
a revenue source) 2,895,309
116 Development Review Fees 564,399 594,104 389,288 66% 564,399 564,399 312,305 55% 76,983
Budgeted Fund Balance (as
a revenue source) (29,705)
117 Perdido Key Beach Mouse - - 803 n/a - - - n/a 803
Budgeted Fund Balance (as
a revenue source) -
120 SHIP 9,390,000 11,405,000 3,904,676 34% 9,390,000 11,472,790 2,846,558 25% 1,058,118
Budgeted Fund Balance (as
a revenue source) 67,790
121 Law Enforcement Trust - 560,000 667,297 119% - 1,186,893 507,522 43% 159,775
Budgeted Fund Balance (as
a revenue source) 626,893
124 Affordable Housing Grant 1,182,757 30,000 196,314  654% 1,182,757 1,779,363 130,962 7% 65,352
Budgeted Fund Balance (as
a revenue source) 1,749,363
129 CDBG/HUD 4,539,364 11,983,124 4,245,593 35% 4,539,364 11,983,124 4,302,015 36% (56,422)
Budgeted Fund Balance (as
a revenue source) -
130 Handicapped Parking 33,250 35,000 45426 130% 33,250 232,645 19,357 8% 26,069
Budgeted Fund Balance (as
a revenue source) 197,645
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Budget to Actual Summary Report
For the fiscal year through September 30, 2009
approximately 100% of Fiscal Year

CR -2

Total Revenue Total Expenditures Difference
Revenues
Over/(Under)
g Expenses 2
Original Amended Percent Original Amended Percent | [Gain/(Use) of Fund
Fund # Fund Name Budget Budget ! Actual Realized Budget Budget Actual Realized Balance]

131 Family Mediation 101,400 - 1,334 n/a 101,400 129,189 36 0% 1,298
Budgeted Fund Balance (as
a revenue source) 129,189

143 Fire Protection Fund 10,929,455 10,036,238 10,279,864  102% 10,929,455 12,241,601 10,777,339 88% (497,475)
Budgeted Fund Balance (as
a revenue source) 2,205,363

145 E-911 1,378,340 2,224,097 2,492,826 112% 1,378,340 2,762,883 2,068,725 75% 424,101
Budgeted Fund Balance (as
a revenue source) 538,786

146 HUD-CDBG Housing Rehab 50,000 50,000 (1,843) -4% 50,000 82,402 13,702 17% (15,545)
Budgeted Fund Balance (as
a revenue source) 32,402

147 HUD-Home Fund 3,247,625 3,397,625 983,061 29% 3,247,625 3,866,127 1,061,874  27% (78,813)
Budgeted Fund Balance (as
a revenue source) 468,502

151 Community Redevelopment 2,901,030 1,968,110 2,030,383 103% 2,901,030 8,797,573 1,927,655  22% 102,728
Budgeted Fund Balance (as
a revenue source) 6,829,463

152 Southwest Sector - 4,178,026 1,628,047  39% - 7,299,122 1,701,726 23% (73,679)
Budgeted Fund Balance (as
a revenue source) 3,121,096

167 Bob Sikes Toll 2,660,000 2,800,000 2,996,117  107% 2,660,000 3,428,743 2,641,525 77% 354,592
Budgeted Fund Balance (as
a revenue source) 628,743

175 Transportation Trust 19,476,676 21,335,924 21,218,640  99% 19,476,676 22,348 915 20,441,921 91% 776,719
Budgeted Fund Balance (as
a revenue source) 1,012,990
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Total Revenue : Total Expenditures Difference
‘ Revenues
Overf/(Under)
: Expenses 2
Original Amended Percent|{  Original- Amended ~ Percent | [Gain/(Use) of Fund
Fund # Fund Name Budget Budget ! Actual Realized Budget Budget Actual - Realized Balance]
177 StreetLighting and Road MS! 564,294 1,029,294 603,723 59% 564,294 1,222,053 541,480 44% 62,243
Budgeted Fund Balance (as
a revenue source) 192,759
181 Master Drainage 144,257 151,850 83,344 55% 144,257 1,942 953 222,294 11% (138,950)
Budgeted Fund Balance (as
a revenue source) 1,791,103
203 Debt Service 11,211,943 19,912,112 19,422,074 98% 11,211,943 19,912,112 10,765,745 54% 8,656,329
Budgeted Fund Balance (as
a revenue source) -
320 FTA Grants 340,000 5,515,749 499,802 9% 340,000 5,515,749 494,115 9% 5,687
Budgeted Fund Balance (as
a revenue source) -
333 New Road Construction 1,658,750 516,461 388,359 75% 1,658,750 2,538,803 1,957,280 77% (1,568,921)
Budgeted Fund Balance (as
a revenue source) 2,022,343
350 LOSTI - 382,633 397,474 104% - 660,669 7,547 1% 389,927
Budgeted Fund Balance (as
a revenue source) 278,036
351 LOSTII - 21,692,470 8,483,696 39% - 58,597,116 17,645,041 30% (9,161,345)
Budgeted Fund Balance (as
a revenue source} 37,004,646
352 LOST I 33,989,223 50,721,996 39,699,512 78% 33,989,223 74,288,864 17,868,944 24% 21,830,568
Budgeted Fund Balance (as
a revenue source) 23,566,868
401 Solid Waste 16,591,522 20,070,330 10,161,827 51% 16,591,522 24,339,921 11,264,280 46% (1,102,453)
Budgeted Fund Balance (as
a revenue source) 4,269,591
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Total Revenue Total Expenditures Difference
Revenues
Over/{Under)
; Expenses 2
Original Amended Percent Original Amended Percent | [Gain/(Use) of Fund
Fund # Fund Name Budget Budget ! Actual Realized Budget .Budget Actual Realized Balance]
406 Inspections 3,494,834 2,714,960 2,088,744 77% 3,494,834 7,568,083 3,083,393 41% (1,004,649)
Budgeted Fund Balance (as
a revenue source) 4,853,123
408 EMS 15,276,517 12,813,452 16,564,832 129% 15,276,517 16,696,460 14,185,206 85% 2,379,626
Budgeted Fund Balance (as
a revenue source) 3,883,008
409 Civic Center 7,068,906 6,328,906 5,549,047 88% 7,068,906 7,667,034 5,758,630 75% (209,583)
Budgeted Fund Balance (as
a revenue source) 1,338,128
501 Internal Service Fund 27,843,955 27,961,970 12,835,034  46% 27,843,955 28,197,970 12,396,019  44% 439,015
Budgeted Fund Balance (as
a revenue source) 236,000
TOTALS 391,665,064 625,488,911 364,465,935 391,665,064 625,488,911 357,068,040

1
This amount is reported in two pieces: 1) The amount of revenue budgeted from outside sources

and 2) The amount of Fund Balance that is budgeted

2
This amount represents the affect on overall fund balance for each particular fund. if the amount

is positive, it is adding to accumulated fund balance. If the amount is negative it indicates that current year
revenue was not sufficient to meet current year expenditures and therefore fund balance is used.
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Re-Budget 2009 Budget Revised Actuat Percent
Cost Proposed & Budget Adopted Amendments Budget Expenditures of Budget
Center Cost Center Name Budget Adjustment Budget 10/1/08 - 09/30/09 @ 09/30/09 @ 09/30/09 @ 09/30/09
001 _GENERAL FUND:
110101 Board of County Commissioners
through Personal Services 924,978 . 924,978 398,702 1,323,680 1,113.856 84%
110215 Operating 11.336.464 37.150 11,373,614 {49.218) 11,324,396 9.660.302 85%
Capital - 17.581 17.581 {17.581) - - 0%
Grants & Aids 7,653,802 224,876 7.878,678 340,000 8,218,678 7,629,745 93%
Transfers 22,269,193 - 22,269,193 11,818,421 34,087,614 34,069,126 100%
Reserves 24,186,583 219,048 24,405,631 (7,770,908) 16,634,723 - 0%
110301 County Administrator - Executive Support
through Personal Services 576,577 - 576,577 101,615 678,192 690,866 102%
110303 Operating 165,270 . 165,270 29 165,299 132,400 80%
110601 County Attorney - Administration
Personal Services 1,152,354 - 1,152,354 (72,600) 1,079,754 1,069,320 99%
Operating 169,820 - 169.820 (1.264) 168,556 102,836 61%
Capital - - - 1.264 1,264 1,262 100%
130101 Comm Srvs & Econ Dev Agency - Admin
Personal Services 264,726 - 254,726 (89,615) 165,111 163,189 98%
Operating 4,750 - 4,750 (29) 4,721 3,963 84%
140101 Information Resources - info. Systems
through Personal Services 1,100,022 - 1,100.022 30,000 1,130,022 1,113,916 99%
140103 Operating 1,386,731 401,377 1,788,108 (222,342) 1,565,766 1,422,243 91%
Capital 225,000 111,198 336.198 150,000 486,198 473,139 87%
140201 OMB - Administration
Personal Services 487,497 - 487,497 - 487,497 479,291 98%
QOperating 237,650 - 237,650 35,000 272,650 247.276 91%
140601 HR- Administration
and Personal Services 781,479 - 781,479 6,000 787,479 795,183 101%
140606 Operating 120,826 - 120,826 (7.732) 113,094 74,821 66%
Capital - - - 7.732 7,732 7.732 100%
140701 Qffice of Purchasing - Admin
Personal Services 604,861 - 604,861 - 604.861 590.822 98%
Operating 77,000 - 77,000 - 77,000 35,297 46%
141001 Property Sates
Personal Services 75,981 - 75,981 - 75,981 73,844 97%
Operating 1,000 - 1,000 - 1,000 848 85%
210601 Facilities Management - Administration
through Personal Services 4,902,345 - 4,902,345 {17,200) 4,885,145 4,448,329 9%
210901 Operating 8,133,512 119,038 8,252,547 78,542 8,331,089 7,484,860 90%
Capital 100,000 74,812 174,812 (58.,036) 116,776 91,486 78%
220101 Neighborhood & Env - Admin
through Personal Services 2,299,261 - 2,299,261 60,896 2,360,157 2,247,340 95%
221201 Operating 1,392,625 10,432 1,403,057 40,009 1,443,066 1.017,069 0%
Capital - 36,252 36,252 {624) 35,628 35,628 100%
Grants & Aids 110,500 - 110,500 - 110,500 99,250 90%
250301 Growth Management
through Personal Services 2,074,091 - 2,074,091 - 2,074,091 1,894,716 91%
250801 Operating 257,880 1,431,288 1.689.168 939,228 2,628,496 734,745 28%
290307 Corrections
Personal Services 466,831 . 466,831 - 466.831 463.310 99%
Operating 37,100 - 37,100 - 37.100 31,698 85%
Capitai - - - 30,000 30,000 - 0%
330401 Public Safety Bureau
through Personal Services 2,343,588 - 2,343,588 {76,246} 2,267.342 1,927,133 85%
330403 Operating 431,929 - 431,929 84,400 516,329 373,501 2%
Capital - 1.465.455 1,465,455 (59,400} 1,406,055 1.010,776 2%
3308601 Resource Management
Persanal Services - . - 242,952 242,952 173.392 1%
360301 Public Health Unit - Admin
Grants and Aids 300,029 - 300,029 - 300,029 300,029 100%
380201 Public information Office
Personal Services 356,634 - 355,634 3.000 358,634 372,168 104%
Operating 144,650 71.890 216,540 2,700 219,240 105,886 48%
Capital 4,000 132,414 136.414 (56.007) 80.407 65,446 81%
410201 Judicial Services
Grants and Aids 960,000 - 950,000 - 950,000 902,162 95%
510101 Property Appraiser - Admin
Transfers 6,221,360 - 6,221,360 - 6,221,360 6.205.138 100%
520101 Tax Collector - Admin
Transfers 4,847,339 - 4,847,339 - 4.847.339 4,847,339 100%
53011 Clerk of the Circuit Court - Admin
Grants and Aids - - - 25.000 25,000 17,446 70%
Transfers 1,927.290 - 1,927,290 400,000 2,327.290 2,327,290 100%
-2
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EXPENDITURE BUDGET ANALYSIS
FOR THE FISCAL YEAR 2009
AS OF SEPTEMBER 30, 2009

100% OF BUDGET

Re-Budget 2009 Budget Revised Actual Percent
Cost Proposed & Budget Adopted Amendments Budget Expenditures of Budget
GCenter Cost Center Name Budget __Adjustment ~ ____Budget 10/1/08 - 09/30/09 . @ 09/30/09 ___ @ 09/30/08 @ 09/30/09
540101 Sheriff - Administration
Capital - - - 69,160 69,160 69,160 100%
Transfers 77,774,734 - 77.774.734 {31,300,112) 46,474,622 46,353,657 100%
540201 Corrections - Administration
Transfers 943,111 - 943,111 29,461,514 30,404,625 30,404,625 100%
540301 Court Security - Administration
Transfers - - - 1,838,598 1,838,598 1,838,598 100%
550101 Supervisor of Elections - Admin
and Personal Services 1,295,139 - 1,295,139 5.400 1,300,539 1,261,928 97%
550101PW Operating 725,576 - 725576 - 725,576 465,700 64%
Capital 40,000 10,000 50,000 - 50,000 44,988 90%
TOTAL GENERAL FUND 191,871,088 4.362,808 196,233.896 6,371,348 202,605,244 177,566,169 88%
101 ESCAMBIA COUNTY RESTRICTED FUND:
110265 Perdido Key Pub Imp Fund
Operating - 16,000 156,000 - 15,000 15,000 100%
Capitat - 8,555 8.565 - 8.555 - 0%
Reserves - - - 53,518 53,518 - 0%
140607 Empioyee Merai and Welfare
Operating 21,850 - 21,850 90,010 111,860 12,747 1%
220103 Neighborhoods Services & Environment
through Personal Services 56,291 - 56.291 3,000 59,291 62,927 106%
220336 Operating 39,800 - 39,900 179,167 219.067 105,838 48%
Capital - - - 15,000 15,000 . 0%
Grants and Aids 40,000 - 40,000 - 40,000 40,000 100%
Reserves 157,709 - 157,709 712,624 870,333 - 0%
220806 Park & Rec Speciai Events
Operating - - - 7.300 7,300 5,345 73%
Reserves - - - 22,698 22,698 - 0%
320229 Choose Life License Plate
Grants and Aids 18,050 . 18,050 93,766 111,816 46,692 42%
350230 Memoriai Reefs
Reserves - - - 1.874 1.874 - 0%
TOTAL ESCAMBIA COUNTY RESTRICTED FUND 333,800 23,555 357,355 1,178,957 1,536,312 288,549 19%
102 ECONOMIC DEVELOPMENT & INDUSTRIAL FUND:
360609 Industrial Parks
through Operating - - - - - 96 0%
360616 Capitai - 333,147 333,147 - 333,147 240,520 72%
360704 Economic Growth
Operating - - - - - 134 0%
Capital - 8,426 8.426 - 8,426 - 0%
Debt Services - - - 55,000 55,000 33,269 60%
Grants and Aids - - - 3.000,000 3,000,000 - 0%
Reserves - - - 133.907 133,907 - 0%
TOTAL ECONOMIC DEVELOPMENT & INDUSTRIAL - 341,573 341,573 3,188,907 3,530,480 274,019 8%
103 CODE ENFORCEMENT FUND:
290101 Environment Cade Enforcement
Personal Services 1,737.885 - 1,737,885 - 1,737,885 1,688,379 97%
Operating 805,595 - 805,595 42,000 847,595 399,101 47%
Capital - 2,491 2,491 3,000 5,491 5,491 100%
Reserves - - - 834,272 834,272 - 0%
TOTAL CODE ENFORCEMENT FUND: 2,543,480 2,491 2.545.971 879,272 3,425,243 2,092,971 61%
104 MASS TRANSIT FUND:
220205 Mass Transit
through Qperating 9,562,138 - 9.562,138 - 9,562,138 8,412,986 88%
220209 Debt Service 30,000 - 30,000 - 30,000 3,844 13%
Reserves - - - 730.331 730,331 . 0%
TOTAL MASS TRANSIT FUND 9,692,138 - 9,592,138 730,331 10,322,469 8,416,830 82%
106 M & A STATE | FUND:
210902 M & A State | Funds
Operating 35,000 - 35,000 4,821 39,821 34,817 87%
Reserves - - - 39.044 39,044 - 0%
TOTAL M & A STATE | FUND 35,000 - 35,000 43,865 78,865 34.817 44%

CR I-2

HACLERK\F_REPORT 09 xis - Expenses Oct-Sepl( 100%) Page2at8 Prepared by: Belinda L. Justin




Z2009-0G01441 BCC
Dec. 10, 2009 Page 9

EXPENDITURE BUDGET ANALYSIS
FOR THE FISCAL YEAR 2009
AS OF SEPTEMBER 30, 2009

100% OF BUDGET

Re-Budget 2009 Budget Revised Actual Percent
Cost Proposed & Budget Adopted Amendments Budget Expenditures of Budget
Center Cost Center Name Budget  __ Adjustment Budget 10/1/08 - 09/30/09 __ @ 09/30/09 ___@09/30/08 __@09/30/09
108 TQURIST PROMOTION FUND:
220805 4th Cent - Marine Recreation
Personal Services 88,917 - 88,917 150 89,067 92,322 104%
Operating 29,488 26,171 54.659 {30,630) 24,029 21,328 89%
Capital 1,500 - 1.500 30,480 31,980 21,875 68%
360101 Tourist Promotion
through Operating 445,544 - 445,544 (153,482) 292.062 289,667 99%
360105 Grants and Aids 2,563,170 250,000 2,813,170 883,557 3.696,727 3,575,249 97%
Transfers 2,401.390 - 2,401,390 2,025.334 4,426,724 3.371.912 76%
Reserves 534,892 - 534,892 311,546 846,438 - 0%
TOTAL TOURIST PROMOTION FUND 6,064,901 275171 6,340,072 3,066,955 9,407,027 7,372,353 78%
110 OTHER GRANTS & PROJECTS FUND:
110217 Board of County Commissioners
through Operating - 12,280 12,280 - 12.280 - 0%
110263
110271 Transfers - - - 1.475.177 1,475,177 1.475177 100%
Reserves - - - 405,975 405,975 - 0%
210310 Engineering Department
through Personat Services - 18,373 18,373 70,821 89,194 34,766 39%
212414 Operating - 133,087 133,087 133,867 266,954 88,777 33%
Capital - 3,456,692 3,456,692 835,000 4,291,692 918,112 21%
220203 Neighborhood & Environmenta Service Dept
through Personal Services 136,950 10,433 147,383 323,980 471,363 287,415 61%
221004 Operating 16.186 8,553,655 8,569,841 411,548 8,981,389 92,405 1%
Capital - 6,584,048 6,584.048 2,053,882 8,637.930 130,764 2%
Debt Services - 1.412,000 1,412,000 {1,412,000) - - 0%
Grants and Aids 87.697 1,045,541 1,133,238 793,443 1,926,681 992,630 52%
230208 . Solid Waste
through Operating - 130,934 130,934 48,986 179,920 27410 15%
230321 Capitat - - . 1,024 1,024 1,024 100%
240210 Growth Management
Operating - 2,204 2,204 - 2,204 2,204 100%
Capital - 119,401 119,401 - 119,401 119,401 100%
290308 Forensic Mental Health
through Personal Services - - - 95,084 95,084 83.014 87%
290501 Grants and Aids - - - 50,000 50,000 50,000 100%
310103 Old Courthouse Renovation
Capital - 229,378 229.378 - 229,378 151,174 66%
320207 Summer Food Program Admin
through Operating - - - 4,877 4,877 - 0%
320228
330212 Public Safety Department
through Personat Services 43,257 - 43,257 25,279 68.536 49,777 73%
330459 Operating 55,584 142,010 197,584 166,929 354,523 215,208 61%
Capital - 1,700 1.700 80,549 82,249 81,144 99%
350209 Parks and Recreation
through Operating 100,000 682,768 782,768 587,984 1,370,752 2,789 0%
350215 Capital - 17.627 17,627 2,395 20,022 12,708 63%
410812 Judicial Services
through Personai Services - 95,280 95,280 (86.541) 8,739 8.738 100%
410610 Qperating 177,300 29.000 206,300 199.248 405,548 167,218 41%
Grants and Aids 5,000 - 5,000 58,910 63.910 4.609 7%
Reserves 180.000 - 180,000 129,645 309,645 - 0%
540152 Sheriff
through Grants and Aids - 340.409 340,409 3,936.622 4,277,031 453,885 11%
540185
550123 Supervisor of Elections
through Perscnal Services - - - 14,961 14,961 14,961 100%
550125 Operating - - - 121,571 121,571 102,596 84%
Capitai - - - 6,000 6,000 6,000 100%
TOTAL OTHER GRANTS & PROJECTS 801,974 23,016,820 23,818,794 10,525,216 34,344,010 5,573,906 16%
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EXPENDITURE BUDGET ANALYSIS
FOR THE FISCAL YEAR 2009
AS OF SEPTEMBER 30, 2009

100% OF BUDGET

Re-Budget 2009 Budget Revised Actual Percent
Cost Proposed & Budget Adopted Amendments Budget Expenditures of Budget
Center Cost Center Name Budget Adjustment Budget 10/1/08 - 09/30/09 @ 09/30/09 @ 09/30/09 @ 09/30/09
112 DISASTER RECOVERY FUND:
110262 Non - Departmentat
Debt Service - - - 1,000,000 1,000,000 846,533 85%
210605 DCAT
Personal Services 370.168 - 370,168 - 370,168 - 0%
310104 One Stop Building
Capital - 17,874,920 17,874,920 (14,592,996) 3.281,924 3.281,924 100%
330463 Public Safety - Emergency Preparedness
through Operating - 181,376 181,376 - 181,376 - 0%
330475 Capital - 9,040,215 9,040,215 168,810 9,209,025 1,484,556 16%
TOTAL DISASTER RECOVERY FUND 370.168 27,096,511 27,466,679 (13,424,186) 14,042,493 5,613,013 40%
114 _MISDEMEANOR PROBATION FUND:
290301 Misdemeanor Probation
through Personal Services 1,733.233 - 1,733,233 - 1,733,233 1,607,953 93%
290306 Operating 752,716 - 762,716 - 752,716 654,378 87%
Transfers 347,125 - 347,125 - 347,125 238,822 69%
Reserves - - - 275,308 275,308 - 0%
TOTAL MISDEMEANOR PROBATION FUND 2,833,074 - 2,833,074 275,308 3,108,382 2,501,153 80%
115 ARTICLE V FUND:
110256 Articte V Transfers
Reserves - - - 45,775 45775 - 0%
290206 Article V Fund - Professional Training
Operating 65,400 - 66,400 - 66,400 30,926 47%
Reserves - - - 111,389 111,389 - 0%
410306 Judicial Services
through Personal Services 406,404 - 406,404 - 408,404 371,031 91%
410802 Operating 1,074,717 - 1071717 456,882 1,528,599 1,269,118 83%
Capital 26,900 - 26,900 34,819 61,719 29,549 48%
Grants And Aids 201,876 - 201,876 {10,535) 191,341 191.344 100%
Transfers 476,000 - 475,000 - 475,000 475,000 100%
Reserves 281,397 - 281,397 2,432,500 2,713,897 - 0%
540112 Deputy Training-Article V
Operating 52,250 - 52,250 - 52,250 14,099 27%
Reserves - - - 113,086 113,056 - 0%
TOTAL ARTICLE V FUND 2,580,944 - 2,580,944 3,183,886 §,764.830 2,381,064 41%
116 DEVELOPMENT REVIEW FEES:
250201 Planning Development Review
Persanal Services 470,410 - 470,410 - 470.410 254,136 54%
Operating 93,989 - 93,989 - 93,989 58,169 62%
TOTAL DEVELOPMENT REVIEW FEES 564,399 - 564,399 - 564,399 312,306 55%
120_S.H.I.P FUND:
220412 SHIP
through Qperating 907,000 67,790 974,790 - 974,790 401,982 41%
220504 Grants and Aids 8,453,000 - 8,453,000 2,015,000 10,468,000 2,444,576 23%
Reserves 30.000 - 30,000 - 30,000 - 0%
TOTAL S.H.L.P FUND 9,390,000 67.790 9,457,790 2,015,000 11,472,790 2,846,558 25%
121 LAW ENFORCEMENT TRUST FUND:
540103 Law Enforcement Trust
Operating - - - 446,786 446,786 231.017 52%
Capital - - - 224,681 224,681 224,680 100%
Grants and Aids - - - 113,000 113,000 51,825 46%
Reserves - - - 402,426 402,426 - 0%
TOTAL LAW ENFORCEMENT TRUST FUND - - - 1,186,893 1,186,893 507,522 43%
124 ESCAMBIA AFFORDABLE HOUSING FUND:
220406 Escambia Affordable Housing
Grants and Aids 1,162,757 - 1.162,757 - 1,152,757 130.962 1%
Reserves 30,000 - 30,000 596,606 626,606 - 0%
TOTAL ESCAMBIA AFFORDABLE HOUSING FUND 1,182,757 - 1,182,757 596.606 1,779,363 130,962 7%
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EXPENDITURE BUDGET ANALYSIS
FOR THE FISCAL YEAR 2009
AS OF SEPTEMBER 30, 2009
100% OF BUDGET
Re-Budget 2009 Budget Revised Actual Percent
Cost Proposed & Budget Adopted Amendments Budget Expenditures of Budget
Center Cost Center Name Budget Adjustment Budget 10/1/08 - 09/30/09 @ 09/30/03 @ 09/30/08 @ 09/30/09
129 CDBG HUD ENTITLEMENT FUND:
220415 CDBG-Housing/Renhab Other
through Operating 1,319,836 158,870 1,478,806 82,982 1,561,788 763,542 49%
221403 Capital 1,513,861 415,417 1,929,278 509,361 2,438,638 935,110 38%
Debt Service - - - 1,440,770 1,440,770 1,535,415 107%
Grants and Aids 1,505,567 104,017 1,609,584 4,732,343 6,341,927 867,948 14%
Transfers 200,000 - 200,000 - 200,000 200,000 100%
TOTAL CDBG HUD ENTITLEMENT FUND 4,539,364 678,304 5,217,668 6,765,456 11,983,124 4.302.015 36%
130 _HANDICAPPED PARKING FINES FUND:
140602 ADA
Operating 22,166 - 22,166 (2,500) 19,666 9,522 48%
Capitat - - - 2,500 2,500 70 3%
Reserves - - - 132,930 132,930 . 0%
540104 Handicapped Parking
Operating 11,084 - 11,084 6,599 17,683 9,765 55%
Capital - - - 59,866 59,866 - 0%
TOTAL HANDICAPPED PARKING FINES FUND 33,250 - 33,250 199,395 232,645 19,357 8%
131 FAMILY MEDIATION FUND:
410141 Family Mediation
Operating 1,400 - 1,400 . 1,400 36 3%
Reserves 100.000 - 100,000 27,789 127,789 - 0%
TOTAL FAMILY MEDIATION FUND 101,400 - 101,400 27,789 129,189 36 0%
143 FIRE PROTECTION FUND:
330201 Fire Services
through Personal Services 6,181,219 - 6,181,219 261,336 6,442,555 6,327,529 98%
330216 Operating 4,567,282 - 4,567,282 (45,757) 4,521,528 3,709,982 82%
Capital - 502.244 502,244 48,034 550,278 542,063 99%
Transfers 174,454 - 174,454 23,311 197,765 197,765 100%
Reserves 6,500 - 6,500 522,978 529,478 - 0%
TOTAL FIRE PROTECTION FUND 10,929,455 502,244 11,431,699 809,902 12,241,601 10,777.339 88%
145 E - 911 OPERATIONS FUND:
330404 Emergency Preparedness- E-911 Comm
through Operating 698,495 - 698.495 211,568 910,063 675,769 74%
330408 Capital - 228,036 228,036 561,645 789.681 734,734 93%
Transfers 668,222 - 658,222 - 668,222 658,222 100%
Reserves 21,623 - 21,623 383,294 404,817 - 0%
TOTAL E - 911 OPERATIONS FUND 1,378.340 228,036 1,606,376 1,156,507 2,762,883 2,068,725 75%
146 HUD - CDBG HOUSING REHABILITATION FUND:
220405 NEFI- Emergency Shefter
Grants and Aids 50,000 - 50,000 - 50,000 13,702 27%
Reserves - - - 32,402 32,402 - 0%
TOTAL HUD - CDBG HOUSING REHABILITATION 50,000 - 50,000 32,402 82,402 13,702 17%
147 HUD - HOME FUND:
220416 HUD Home Consortium
through Operating 180,859 - 180,859 - 180.859 110,136 61%
220501 Grants and Aids 3,066,766 468,502 3.535.268 150,000 3.685.268 951,738 26%
TOTAL HUD - HOME FUND 3,247,625 468.602 3,716,127 150,000 3,866,127 1,061,874 27%
151 COMMUNITY REDEVEL QPMENT FUND:
220515 CRA
through Personal Services 373,284 - 373,284 - 373,284 354,510 95%
2205823 Operating 1,062,589 9,155 1.071,744 116,642 1,188,386 936,202 79%
Capitat 1,225,000 116,704 1,341,704 420.000 1,761,704 456,025 26%
Grants and Aids 207,736 - 207.736 120,000 327,736 181,918 56%
Reserves 32,421 - 32421 5,114,042 5,146,463 - 0%
TOTAL COMMUNITY REDEVELOPMENT FUND: 2,901,030 125,859 3,026,889 5,770,684 8,797,573 1,927,655 22%
152 SOUTHWEST SECTOR CRA FUND:
110269 Southwest Sector CRA
through Qperating - 11,971 11,971 - 11,971 383 3%
110271 Capital - 3,109,125 3,109.125 85,000 3,194,125 782,685 25%
210506 Biue Anget Trip Program
through Capital - 3,750,000 3.750.000 343,026 4,093,026 918,658 22%
210508
TOTAL SOUTHWEST SECTOR CRA FUND: - 6,.871.096 6,871,096 428,026 7299122 1,701,726 23%
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