











ESCAMBIA COUNTY, FLORIDA, GULF BREEZE LOAN POOL, SERIES 1997, $10,000,000

PURPOSE: To fund capital improvements necessary to close the Beulah Landfill, renovate the Old Health Department
Facility, complete renovations required to comply with the American Disabilities Act (ADA) and other unfunded capital
projects as may be determined by the Board of County Commissioners.

SECURITY: The pledged revenue for the loan is the County:s Electric Franchise Fee. This loan carries a variable rate
based on PSA plus .35%. Interest is to be paid monthly and principal payments are to be paid annually beginning
10/1/2001 and ending 10/1/2017.

DEBT SERVICE SCHEDULE:
(as of 9/30/08)

Fiscal Total Remaining

Year Interest % Principal Interest P&l Principal
2008 4.00% 450,000 306,100 756,100 7,540,000
2009 4.00% 490,000 286,900 776,900 7,050,000
2010 4.00% 535,000 265,950 800,950 6,515,000
2011 4.00% 585,000 243,050 828,050 5,930,000
2012 4.00% 640,000 218,000 858,000 5,290,000
2013 4.00% 700,000 190,600 890,600 4,590,000
2014 4.00% 765,000 160,650 925,650 3,825,000
2015 4.00% 835,000 127,950 962,950 2,990,000
2016 4.00% 910,000 92,300 1,002,300 2,080,000
2018 4.00% 1,085,000 10,850 1,095,850 0




ESCAMBIA COUNTY, FLORIDA, CAPITAL IMPROVEMENT REVENUE BOND SERIES 2003, $3,000,000

PURPOSE: To fund the acquisition and construction of certain capital improvements of the governmental unit.

SECURITY: The pledged revenue for the loan is available non-ad valorem revenue. Debt payments will be made from

Work Release fees paid by participants in the program.

to be paid annually beginning April, 2004, and ending October 1, 2017.

Year

2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

% Interest

5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%

DEBT SERVICE SCHEDULE:
(as of 9/30/08)

Principal Interest
215,000 111,000
215,000 100,375
220,000 89,500
225,000 78,375
225,000 67,250
230,000 55,875
230,000 44,375
235,000 32,875
240,000 21,000
240,000 9,000

Total
P&l
326,000
310,375
309,500
303,375
287,250
285,875
274,375
262,875
261,000
249,000

Interest is to be paid semi-annually and principal payments are

Remaining
Principal

2,060,000
1,845,000
1,625,000
1,400,000
1,175,000
945,000
715,000
480,000
240,000

0
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PURPOSE OF THE CAPITAL IMPROVEMENT PROGRAM

The Capital Improvements Program (CIP) provides a planned and programmed approach to utilizing the County's financial
resources in the most responsive and efficient manner to meet its service and facility needs. The CIP serves as a
"blueprint" for the future of the community. It is a dynamic tool, not a static accounting document. Development of the
CIP requires the integration of financial, engineering, and planning functions. The CIP is developed to achieve the
following results:

Consolidating and coordinating all department requests with the goal of reducing unnecessary delays and
coordinating the individual improvement programs of the departments;

Establishing a system of procedures and priorities by which each proposal can be evaluated in terms of public
need, the comprehensive planning of the area, the inter-relationship of projects, and cost requirements;

Scheduling capital projects over an extended period so that the most efficient financial plan for the CIP can be
achieved;

Relating needed projects to existing and projected fiscal capacity; and

Providing that public facilities and services meet or exceed the standards established in the Capital
Improvements Element (CIE) required by Florida Statutes 163.3177 and are available when needed for
development, or that development orders and permits are conditioned on the availability of these public facilities
and services necessary to serve the proposed development. Not later than one year after its due date
established by the state land planning agency's rule for submission of local comprehensive plans pursuant to
F.S.. 163.3167(2)k a local government shall not issue a development order or permit which results in a reduction
in the level of service for the affected public facilities below the level of services provided in the comprehensive
plan of the local government.

The CIP establishes the proper interface with the Capital Improvements Element as required by the County's
Comprehensive Plan, adopted on October 20, 1993, which states:

The County shall formalize a process for the update and refinement of multi-year projections of fiscal
resources such that a financially feasible schedule of capital improvements is maintained.

Adoption of annual budgets included a specific capital budget which implemented adequate funding sources and which
was consistent with the CIE.

The CIP shall embody and be consistent with the following:

- The maintenance of existing infrastructure, including renewal/replacement of worn-out facilities, shall
be specifically projected and funding identified;

- Debt obligations shall be specifically identified and projected to ensure compliance with debt
covenants, including coverage requirements;
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- A debt management strategy and set of criteria which shall be based upon debt management
principals;

- Maintenance of levels of budgeted and undesignated reserves adequate to serve sound public fiscal
management purposes; and

- Equity of the uses of a revenue source relative to the populace generating the revenue.
Impact of the Capital Program on the Operating Budget:

- Inapproving the capital program each year, the Board of County Commissioners considers a detailed analysis
of the projected impacts of the program on future operating budgets. These include, but are not limited to, the
direct impacts of capital financing and increased operating expenses and staff requirements. In many
instances, operating impacts are negligible and difficult to compute. For example paving dirt roads eliminates
the need for continual grading but creates a need for periodic right-of-way maintenance. As more projects are
added to the Capital Improvement Plan, staff members are striving to quantify better estimates for future
operating expenses to insure all funds remain structurally balanced.

The presentation that follows includes the Capital Improvement Plan and the Capital Budget. The Capital Improvement
Plan contains funding for those projects with a value of $25,000 and above. The Capital Budget contains the plan for the
purchase of all capital items with a value of $750 and above. The difference, therefore, between the aggregate funding in
the Capital Budget and the funding in the CIP represents those capital outlays with a value between $750 and $25,000.
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/ Escambia County Government
Office of Management & Budget
Approved Capital Project Request FY08/09
& Five Year Operating Cost

(ROUTINE)
Adopted Five-Year Operating Projection
Total
Description 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
FUND: General Fund
Facilities Management
1 Roof Access Ladder (Central Booking & Detention Facility) 3,200 0 0 0 0 0
1 Door Motors (15) (Main Jail) 15,000 0 0 0 0 0
1 Variable Frequency Drive Retrofit (Judical Center) 58,600 0 0 0 0 0
1 Air Compressor (Matt Langley Bell) 1,200 150 175 200 225 250
1 Microwave Towers Air Conditioning Package Unit (Big Lagoon) 1,600 0 0 0 0 0
1 Water Heater (Road Department) 1,000 100 125 150 175 200
1 Air Condensing Unit and Air Handling Unit (Road Prison) 2,500 0 0 0 0 0
1 Air Conditioning Package Unit (Road Prison) 14,000 0 0 0 0 0
1 Sewer Auger for CBDF 2,900 0 0 0 0 0
Information Resources
1 Desktop PC's (105) 55,000 0 0 0 0 0
1 Laptops (10) 30,000 0 0 0 0 0
1 Printers (10) 15,000 1,200 1,300 1,400 1,500 1,600
1 VM Servers (2) & Server Upgrade 50,000 0 0 0 0 0
1 Fiber Network & NAN/WAN Hardware 30,000 0 0 0 0 0
1 Copiers/Multifunction Printers 25,000 0 0 0 0 0
1 GIS / EDM Hardware 20,000 2,000 2,000 2,000 2,000 2,000
Public Information Office
1 Production Equipment Replacement (Chambers) 4,000 300 325 350 375 400
Supervisor of Elections
1 Desktop PC's (15) 27,000 0 0 0 0 0
1 Servers (2) 13,000 0 0 0 0 0
Total General Fund 369,000 3,750 3,925 4,100 4,275 4,450
FUND: TOURIST PROMOTION
4th Cent-Marine Recreation
108 Boat Navigational Equipment 1,500 150 175 200 225 250
Total Tourist Promotion Fund 1,500 150 175 200 225 250
FUND: ARTICLE V FUND
State Attorney - Circuit Criminal
115 Computers (8) 9,600 0 0 0 0 0
State Attorney - Escambia County
115 Fax Machine (1) 3,500 300 325 350 375 400
Public Defender - Escambia County
115 Fax Machine (1) 1,300 150 175 200 225 250
Court Technology Division - Escambia County
115 Cisco Network Switches (2) 5,000 0 0 0 0 0
Court Security Division - Escambia County
115 Walk-through Metal Detector 5,000 0 0 0 0 0
Court Technology Division - Okaloosa County
115 Cisco Network Switch (1) 2,500 0 0 0 0 0
Total Article V Fund 26,900 450 500 550 600 650

FUND: CDBG HUD ENTITLEMENT FUND
\ 2008 HUD Community Block Development
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Escambia County Government
Office of Management & Budget
Approved Capital Project Request FY08/09
& Five Year Operating Cost

(ROUTINE)
Adopted Five-Year Operating Projection
Total
Description 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
129 Fire Hydrant/Main Upgrade Improvements 175,000 0 0 0 0 0
129 County Facility H/C Access Improvements 50,000 0 0 0 0 0
129 Unobligated Balance ( CRA & County Projects TBD) 87,245 0 0 0 0 0
2007 HUD Community Block Development
129 Fire Hydrant/Main Upgrade Improvements 17,500 0 0 0 0 0
129 County Facility H/C Access Improvements 100,000 0 0 0 0 0
129 CRA & County Projects (Committed) 350,000 0 0 0 0 0
2006 HUD Community Block Development
129 County Facility H/C Access Improvements 125,000 0 0 0 0 0
129 Parks / Recreation Improvements 100,000 0 0 0 0 0
129 Obligated for Misc CRA Projects 33,872 0 0 0 0 0
2005 HUD Community Block Development
129 County Facility H/C Access Improvements 30,000 0 0 0 0 0
129 Parks/Recreation Facility Improvements (Englewood Gym) 52,382 0 0 0 0 0
2004 HUD Community Block Development
129 CRA Infrastructure Improvements (Sewer) 180,000 0 0 0 0 0
129 Neighborhood Sidewalk Improvements 120,000 0 0 0 0 0
2002 HUD Community Block Development
129 CRA Infrastructure Improvements (Sewer) 92,862 0 0 0 0 0
Total CDBG HUD Entitlement Fund 1,513,861 0 0 0 0 0
FUND: COMMUNITY REDEVELOPMENT FUND
Community Redevelopment Brownsville
151 Brownsville (Sidewalk W. Blount) 150,000 0 0 0 0 0
Community Redevelopment Warrington
151 Warrington (Old Corry Field, Winthrop & Cairo sidewalks) 400,000 0 0 0 0 0
Community Redevelopment Palafox
151 Palafox (Monpeillier & Belair Road sidewalks) 325,000 0 0 0 0 0
Community Redevelopment Barrancas
151 Barrancas (Lakewood Phase Il sidewalks) 150,000 0 0 0 0 0
Community Redevelopment Englewood
151 Englewood (Old Fairfield sidewalks) 200,000 0 0 0 0 0
Total Community Redevelopment Fund 1,225,000 0 0 0 0 0
FUND: TRANSPORTATION TRUST FUND
Roads & Bridges - Garage
175 Lighting in Rear Shop 5,000 0 0 0 0 0
175 Heavy Duty Surface Lift (2) 17,000 200 225 250 275 300
Total Transportation Trust Fund 22,000 200 225 250 275 300
FUND: MASTER DRAINAGE BASINS
Engineering
181 Drainage Projects 136,662 0 0 0 0 0
Total Master Drainage Basins 136,662 0 0 0 0 0
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Escambia County Government
Office of Management & Budget

Approved Capital Project Request FY08/09

& Five Year Operating Cost

(ROUTINE)
Adopted Five-Year Operating Projection
Total
Description 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
FUND: FTA CAPITAL PROJECT

FY 2009 FTA Grant
320 Repair Pit Wall and Sump Pump 75,000 0 0 0 0 0
320 Miscellaneous Small Equipment 3,000 200 200 200 200 200
320 Sundry Transit Facility Maintenance Equipment 2,500 0 0 0 0 0

Total FTA Capital Project Fund 80,500 200 200 200 200 200

FUND: LOCAL OPTION SALES TAX Il

Public Facilities & Projects
352 Land Acquisition for Encroachment Issues 0 0 0 0 0 0
352 Libraries/Community Center 0 0 0 0 0 0

Neighborhood & Environmental Services (NESD)
352 Environmentally Sensitive Lands Acquisition and Mitigation Bank 100,000 0 0 0 0 0
352 Perdido Paddle Trail 30,000 0 0 0 0 0
352 Primary Dune Restoration 75,000 0 0 0 0 0
352 Redevelopment Property Acquisition/ Mobile Hwy. And Navy Point C 500,000 0 0 0 0 0

Parks and Recreation
352 Park Development 707,093 0 0 0 0 0
352 Park Maintenance Equipment 68,182 2,500 2,500 2,500 2,500 2,500

Fire Services
352 Vehicle/Apparatus Replacement 998,658 100,000 100,000 100,000 100,000 100,000

Public Safety
352 3/4 Ton Cab/Chassis and/or 4WD P/U 46,720 2,300 2,300 2,300 2,300 2,300
352 Ambulances 600,000 50,200 50,200 50,200 50,200 50,200
352 Laptop Computers 26,400 0 0 0 0 0
352 Mobile Radios 32,800 0 0 0 0 0
352 Stairchairs 22,500 0 0 0 0 0
352 Animal Transport Unit 13,630 1,000 1,000 1,000 1,000 1,000
352 EMS fixed Post Locations 100,000 0 0 0 0 0
352 Portable Generator Replacement 18,000 1,700 1,700 1,700 1,700 1,700
352 Portable Radios 75,000 0 0 0 0 0
352 Public Safety Vehicle Sedan (Domestic Security) 27,000 1,950 1,950 1,950 1,950 1,950
352 Public Safety Vehicle SUV (Director) 32,000 1,950 1,950 1,950 1,950 1,950

Transportation
352 Addison Drive Realignment (Box) 550,000 0 0 0 0 0
352 Bauer Road (Bailey Middle to Gulf Beach Hwy) Sidewalks 200,000 0 0 0 0 0
352 Cody and Jernigan Road Improvements (Box) 500,000 0 0 0 0 0
352 Delano Road and Drainage Improvements 500,000 0 0 0 0 0
352 Dirt Road Paving 1,000,000 0 0 0 0 0
352 Gulf Beach Hwy Sidewalks (Navy Blvd. To Sorrento/Innerarity Rd) 1,400,000 0 0 0 0 0
352 Highway 297A Widening (Box) 800,000 0 0 0 0 0
352 Hwy. 97 Widening 800,000 0 0 0 0 0
352 ITS Feasibility Study (Box) 500,000 0 0 0 0 0
352 Nine Mile Road (Pine Forest to Hwy 29) 1,000,000 0 0 0 0 0
352 Old Palafox Corridor Study (US 29S to US 29N) 200,000 0 0 0 0 0
352 Resurfacing 1,700,000 0 0 0 0 0
352 Ten Mile and Chemstrand Intersection Improvements (Box) 650,000 0 0 0 0 0
352 Ten Mile and Tara Dawn (Intersection Improvements)/(Box) 100,000 0 0 0 0 0
352 Traffic Calming 200,000 0 0 0 0 0

Drainage
352 Airway Drive 1,000,000 0 0 0 0 0
352 Chandler 1,000,000 0 0 0 0 0
352 Elsa Area Drainage 500,000 0 0 0 0 0
352 Ensley Phase II-IV 1,200,000 0 0 0 0 0
352 Ferry Pass, Zone 2 Drainage Project 500,000 0 0 0 0 0
352 Flaxman & 61st 60,000 0 0 0 0 0
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/ Escambia County Government
Office of Management & Budget
Approved Capital Project Request FY08/09
& Five Year Operating Cost

(ROUTINE)
Adopted Five-Year Operating Projection
Total
Description 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
352 Lago Vista 100,000 0 0 0 0 0
352 Lake Charlene Phase Il 100,000 0 0 0 0 0
352 LiFair 100,000 0 0 0 0 0
352 Maplewoods Phase | 3,000,000 0 0 0 0 0
352 Midas & Muldoon 100,000 0 0 0 0 0
352 Muscogee Road Phase 1-5 150,000 0 0 0 0 0
352 Redoubt & Reservation 300,000 0 0 0 0 0
352 Tracy, Ogden, Rosirito and Sandy Bay Drainage 500,000 0 0 0 0 0
Sheriff
352 Vehicle Replacement 3,181,818 353,182 353,182 353,182 353,182 353,182
Total Local Option Sales Tax Il Fund 25,364,801 514,782 514,782 514,782 514,782 514,782
FUND: SOLID WASTE FUND
Administration Division
401 Laptop Computer (1) 2,300 0 0 0 0 0
401 Desktop PC's (5) 7,500 0 0 0 0 0
401 Fax Machine (1) 1,320 0 0 0 0 0
401 Copiers (2) 13,300 300 320 340 360 380
401 Printers (2) 3,500 240 260 280 300 320
Recycling Division
401 Recycling Containers 25,000 0 0 0 0 0
401 Container Modifications 30,000 0 0 0 0 0
401 RMPF Modification 200,000 0 0 0 0 0
401 Tools-Magnetic Drill Press 5,000 150 175 200 225 250
401 Roll-Off Truck 154,400 16,000 16,000 16,000 16,000 16,000
401 Drop-Off Site Improvements/ Paving 40,000 0 0 0 0 0
Operations Division
401 Computer Aided Earth Moving System 170,000 0 0 0 0 0
401 50 Ton Lowboy 60,000 3,000 3,000 3,000 3,000 3,000
401 Compactor 100,000 4,000 4,000 4,000 4,000 4,000
401 Hardware/Software for CAES for Dozers 149,902 0 0 0 0 0
Projects Division
401 South Service Road Improvements 330,000 0 0 0 0 0
401 Stormwater Pond on Range Road 110,000 0 0 0 0 0
401 Improving Section for Upper Haul Road 110,000 0 0 0 0 0
401 Section 5 Leachate Expansion 215,192 0 0 0 0 0
Total Solid Waste Fund 1,727,414 23,690 23,755 23,820 23,885 23,950
FUND: BUILDING INSPECTIONS FUND
Administration Division
406 Replacement Computers (8) 14,140 0 0 0 0 0
Total Building Inspections Fund 14,140 0 0 0 0 0
FUND: EMERGENCY MANAGEMENT SERVICES
Administration Division
408 Desktop PC's (2) 2,020 0 0 0 0 0
Operations Division
408 Desktop PC's (1) 1,010 0 0 0 0 0
Total EMS Fund 3,030 0 0 0 0 0

FUND: CIVIC CENTER FUND

o
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Escambia County Government
Office of Management & Budget
Approved Capital Project Request FY08/09
& Five Year Operating Cost

(ROUTINE)
Adopted Five-Year Operating Projection
Total
Description 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
409 Decking for Staging 100,000 0 0 0 0 0
409 Spot Light System 100,000 0 0 0 0 0
Total Civic Center Fund 200,000 0 0 0 0 0
FUND: INTERNAL SERVICE FUND
501 Fuel Island Upgrads at Road Dept., Cantonment 100,000 0 0 0 0 0
501 Fuel Island Upgrads at Sheriff's Dept., Leonard Street 80,000 0 0 0 0 0
501 Replace 2 Oil Tanks and Pumps at Road Dept., McDavid Garage 20,000 0 0 0 0 0
Total Internal Service Fund 200,000 0 0 0 0 0
GRAND TOTAL: 30,884,808 543,222 543,562 543,902 544,242 544,582
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Escambia County Government
Office of Management & Budget
Approved Capital Project Request FY08/09
& Five Year Operating Cost
(NON-ROUTINE)

Adopted Five-Year Operating Projection
Total
Description 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
FUND: FTA CAPITAL PROJECT
FY 2009 FTA Grant
320 Main Shop Floor Concrete 150,000 0 0 0 0 0

Completion Date: Fiscal Year 2009/10
Annual Operating Costs/Savings: There are no additional operating costs associated with this project.

Description: The Escambia County Area Transit System (ECAT) will be replacing 25+ year old concrete at all of the entrances into the main
shop floor. The concrete is badly cracked as well as starting to sink and sag. The life expectancy of the concrete should be 20 years.

FUND: LOCAL OPTION SALES TAX Ill
Neighborhood & Environmental Services Department

352 Boat Ramp Land Acquisition 1,333,333 10,000 10,000 10,000 10,000 10,000

Completion Date: Fiscal Year 2008/09
Annual Operating Costs/Savings: Once the property is acquired, it will be turned into a public boat launch, and will require some maintenance
annually. It will involve portaletts ,grass maintenance, and electricity approximately $10k per year.

Description: Escambia County does not have sufficient public boat ramps to meet existing demand. Our public ramp capacity is less than

1% of trailerable boats registered in the county. Land acquisition is the first required step towards correcting our deficiency, and the $1,333,334
will be used to purchase waterfront property to construct a public boat launch. Meeting current demand as well as future demand will increase
boating-related expenditures and quality of life for our residents and visitors.

352 Canoe Creek Erosion Control 447,283 0 0 0 0 0
Completion Date: Fiscal Year 2009/10

Annual Operating Costs/Savings: Annual operating costs to this project should be zero. Once the project is completed, it should
maintain itself.

Description: Funds will be used to repair an erosional gully on Hwy 29 and Canoe Creek. Due to excessive rainfall various parts of the creek
have had increased sediment disbursed into the waterway. This project will alleviate this scenario to varying degrees in the future.

FUND: LOCAL OPTION SALES TAX Ill
Public Facilities & Projects

352 Replacement of voting machines 3,450,000 27,500 27,500 27,500 27,500 27,500

Completion Date: Fiscal Year 2009/10
Annual Operating Costs/Savings: The annual operating expense on the equipment is for Firm Ware, Hardware and Software maintenance.

Description: Due to a change in Florida Legislation, House Bill 537 required technologically updated voting equipment to be purchased

in each county. This equipment is to be installed no later than August of 2008 for better reporting on election results using optical scan
tabulators to tally the results when votes are cast at the various Supervisor of Elections voting sites.

Total LOCAL OPTION SALES TAX Il 5,230,616 37,500 37,500 37,500 37,500 37,500

GRAND TOTAL.: 5,380,616 37,500 37,500 37,500 37,500 37,500
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Escambia County Government
Office of Management & Budget
Adopted Capital Improvement Program

Adopted
Total
Description 2008/09 2009/10  20010/11  20011/12 20012/13
FUND: General Fund
Facilities Management
1 Roof Access Ladder (Central Booking & Detention Facility) 3,200 0 0 0 0
1 Door Motors (15) (Main Jail) 15,000 0 0 0 0
1 Variable Frequency Drive Retrofit (Judical Center) 58,600 0 0 0 0
1 Air Compressor (Matt Langley Bell) 1,200 0 0 0 0
1 Microwave Towers Air Conditioning Package Unit (Big Lagoon) 1,600 0 0 0 0
1 Water Heater (Road Department) 1,000 0 0 0 0
1 Air Condensing Unit and Air Handling Unit (Road Prison) 2,500 0 0 0 0
1 Air Conditioning Package Unit (Road Prison) 14,000 0 0 0 0
1 Sewer Auger for CBDF 2,900 0 0 0 0
Information Resources
1 Desktop PC's (105) 55,000 0 0 0 0
1 Laptops (10) 30,000 0 0 0 0
1 Printers (10) 15,000 0 0 0 0
1 VM Servers (2) & Server Upgrade 50,000 0 0 0 0
1 Fiber Network & NAN/WAN Hardware 30,000 0 0 0 0
1 Copiers/Multifunction Printers 25,000 0 0 0 0
1 GIS / EDM Hardware 20,000 0 0 0 0
Public Information Office
1 Production Equipment Replacement (Chambers) 4,000 0 0 0 0
Supervisor of Elections
1 Desktop PC's (15) 27,000 0 0 0 0
1 Servers (2) 13,000 0 0 0 0
Total General Fund 369,000 0 0 0 0
FUND: TOURIST PROMOTION
4th Cent-Marine Recreation
108 Boat Navigational Equipment 1,500 0 0 0 0
Total Tourist Promotion Fund 1,500 0 0 0 0
FUND: ARTICLE V FUND
State Attorney - Circuit Criminal
115 Computers (8) 9,600 0 0 0 0
State Attorney - Escambia County
115 Fax Machine (1) 3,500 0 0 0 0
Public Defender - Escambia County
115 Fax Machine (1) 1,300 0 0 0 0
Court Technology Division - Escambia County
115 Cisco Network Switches (2) 5,000 0 0 0 0
Court Security Division - Escambia County
115 Walk-through Metal Detector 5,000 0 0 0 0
Court Technology Division - Okaloosa County
115 Cisco Network Switch 2,500 0 0 0 0
Total Article V Fund 26,900 0 0 0 0
FUND: CDBG HUD ENTITLEMENT FUND
2008 HUD Community Block Development
129 Fire Hydrant/Main Upgrade Improvements 175,000 0 0 0 0
129 County Facility H/C Access Improvements 50,000 0 0 0 0
129 Unobligated Balance (CRA & County Projects TBD) 87,245 0 0 0 0
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Escambia County Government
Office of Management & Budget
Adopted Capital Improvement Program

Adopted
Total
Description 2008/09 2009/10  20010/11  20011/12 20012/13
2007 HUD Community Block Development
129 Fire Hydrant/Main Upgrade Improvements 17,500 0 0 0 0
129 County Facility H/C Access Improvements 100,000 0 0 0 0
129 CRA & County Projects (Committed) 350,000 0 0 0 0
2006 HUD Community Block Development
129 County Facility H/C Access Improvements 125,000 0 0 0 0
129 Parks / Recreation Improvements 100,000 0 0 0 0
129 Obligated for Misc CRA Projects 33,872 0 0 0 0
2005 HUD Community Block Development
129 County Facility H/C Access Improvements 30,000 0 0 0 0
129 Parks/Recreation Facility Improvements (Englewood Gym) 52,382 0 0 0 0
2004 HUD Community Block Development
129 CRA Infrastructure Improvements (Sewer) 180,000 0 0 0 0
129 Neighborhood Sidewalk Improvements 120,000 0 0 0 0
2002 HUD Community Block Development
129 CRA Infrastructure Improvements (Sewer) 92,862 0 0 0 0
Total CDBG HUD Entitlement Fund 1,513,861 0 0 0 0
FUND: COMMUNITY REDEVELOPMENT FUND
Community Redevelopment Brownsville
151 Brownsville (Sidewalk W. Blount) 150,000 0 0 0 0
Community Redevelopment Warrington
151 Warrington (Old Corry Field, Winthrop & Cairo sidewalks) 400,000 0 0 0 0
Community Redevelopment Palafox
151 Palafox (Monpeillier & Belair Road sidewalks) 325,000 0 0 0 0
Community Redevelopment Barrancas
151 Barrancas (Lakewood Phase Il sidewalks) 150,000 0 0 0 0
Community Redevelopment Englewood
151 Englewood (Old Fairfield sidewalks) 200,000 0 0 0 0
Total Community Redevelopment Fund 1,225,000 0 0 0 0
FUND: TRANSPORTATION TRUST FUND
Roads & Bridges - Garage
175 Lighting in Rear Shop 5,000 0 0 0 0
175 Heavy Duty Surface Lift (2) 17,000 0 0 0 0
Total Transportation Trust Fund 22,000 0 0 0 0
FUND: MASTER DRAINAGE BASINS
Engineering
181 Drainage Projects 136,662 0 0 0 0
Total Master Drainage Basins 136,662 0 0 0 0
FUND: FTA CAPITAL PROJECT
FY 2009 FTA Grant
320 Main Shop Floor Concrete 150,000 0 0 0 0
320 Repair Pit Wall and Sump Pump 75,000 0 0 0 0
320 Miscellaneous Small Equipment 3,000 0 0 0 0
320 Sundry Transit Facility Maintenance Equipment 2,500 0 0 0 0
Total FTA Capital Project Fund 230,500 0 0 0 0
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Escambia County Government
Office of Management & Budget
Adopted Capital Improvement Program

Adopted
Total
Description 2008/09 2009/10  20010/11  20011/12 20012/13
FUND: LOCAL OPTION SALES TAX Il

Public Facilities & Projects
352 Land Acquisition for Encroachment Issues 0 0 0 250,000 500,000
352 Libraries/Community Center 0 0 0 6,350,000 9,350,000
352 Replacement of voting machines 3,450,000 0 0 0 0

Judicial Capital Improvements
352 Build out Circuit Courtroom 4th Floor 0 0 0 194,250 0
352 Elevator Modernization for Judicial Bldg. 0 0 0 314,500 0

Neighborhood & Environmental Services (NESD)
352 Boat Ramp Land Acquisition 1,333,333 1,333,334 0 0 0
352 Brownfield Redevelopment 0 0 0 500,000 0
352 Canoe Creek Erosion Control 447,283 0 0 0 0
352 CRA Sewer Expansion: Beach Haven, Bellshead, Mob Hwy., Englewood 0 400,000 400,000 400,000 400,000
352 Environmentally Sensitive Lands Acquisition and Mitigation Bank 100,000 100,000 100,000 100,000 100,000
352 Jones Creek Restoration East 0 100,000 0 0 0
352 Mahogany Mill Road Extension to Audusson 0 0 0 0 500,000
352 Palafox Streetscaping 0 0 650,000 0 0
352 Perdido Key Beach Access 0 0 0 300,000 0
352 Perdido Paddle Trail 30,000 0 0 0 0
352 Primary Dune Restoration 75,000 0 0 0 0
352 Redevelopment Property Acquisition/ Mobile Hwy. And Navy Point Center 500,000 0 0 0 0
352 Seagrass preservation/restoration/ Signage, Buoys and Demarkation 0 70,000 0 0 0
352 Southwest Greenway 0 0 200,000 0 0

Parks and Recreation
352 Land Acquisition 0 0 48,345 200,000 200,000
352 McDavid Community Center 0 0 0 150,000 0
352 Park Development 707,093 1,110,702 1,110,702 1,110,702 1,110,702
352 Park Maintenance Equipment 68,182 68,182 68,182 68,182 68,182
352 Park Mowing 0 0 0 0 0

Fire Services
352 Fire Station Kingsfield & 29 0 1,500,000 0 0 0
352 Vehicle/Apparatus Replacement 998,658 998,658 998,658 998,658 998,658

Public Safety
352 3/4 Ton Cab/Chassis and/or 4WD P/U 46,720 46,100 48,340 47,360 50,370
352 Ambulances 600,000 620,000 800,000 660,000 680,000
352 Laptop Computers 26,400 27,600 33,600 30,000 31,200
352 Mobile Radios 32,800 34,400 45,000 37,600 38,400
352 Portable Suctions 0 0 0 19,000 0
352 Stairchairs 22,500 0 0 0 0
352 Animal Transport Unit 13,630 14,030 14,450 14,900 15,347
352 Audio Visual Equipment Replacement 0 100,000 100,000 100,000 100,000
352 Computer Aided Dispatch System 0 0 0 0 2,662,811
352 EMS fixed Post Locations 100,000 100,000 0 0 0
352 Enhanced 9-1-1 System 0 0 0 1,700,000 0
352 Portable Generator Replacement 18,000 18,000 18,000 0 0
352 Portable Radios 75,000 0 0 0 0
352 Public Safety Vehicle Sedan (Domestic Security) 27,000 0 0 0 0
352 Public Safety Vehicle SUV (Director) 32,000 0 0 0 0
352 Public Safety Vehicle SUV (Training/Safety) 0 0 0 30,000 0
352 Supervisor's Vehicle 0 34,000 0 0 0

Transportation
352 Addison Drive Realignment (Box) 550,000 250,000 0 0 0
352 Bauer Road (Bailey Middle to Gulf Beach Hwy) Sidewalks 200,000 0 0 0 0
352 Beulah Road Improvements/Beltway 0 0 0 500,000 0
352 Bridge Renovations 0 0 0 0 2,000,000
352 Cody and Jernigan Road Improvements (Box) 500,000 0 0 0 0
352 Congestion Improvements 0 0 0 150,000 0
352 Delano Road and Drainage Improvements 500,000 500,000 0 0 0
352 Dirt Road Paving 1,000,000 1,500,000 1,700,000 2,400,000 2,100,000
352 East/West Longleaf Drive 0 0 1,500,000 1,500,000 0
352 Ebonwood Road and Drainage Improvements 0 0 0 0 0
352 Gulf Beach Hwy Corridor Study and other 0 0 0 300,000 0
352 Gulf Beach Hwy Sidewalks (Navy Blvd. To Sorrento/Innerarity Rd) 1,400,000 100,000 0 0 0
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Description 2008/09 2009/10 20010/11  20011/12 20012/13
352 Highway 297A Widening (Box) 800,000 800,000 0 0 0
352 Hwy. 97 Widening 800,000 0 0 600,000 0
352 ITS Application (Box) 0 0 1,361,000 0 0
352 ITS Feasibility Study (Box) 500,000 0 0 0 0
352 JPA/Design Box 0 500,000 500,000 500,000 400,000
352 Live Oak/Sunset Avenue Sidewalk Project to Navy Point Bridge 0 0 0 0 300,000
352 Marcus Pointe and W Turn Lanes 0 0 0 0 0
352 Neighborhood Enhancements 0 0 0 39,000 1,400,000
352 Nine Mile & Chemstrand 0 1,000,000 0 0 0
352 Nine Mile Road (Pine Forest to Hwy 29) 1,000,000 1,500,000 1,000,000 1,000,000 0
352 Old Palafox Corridor Study (US 29S to US 29N) 200,000 0 0 0 0
352 Resurfacing 1,700,000 1,700,000 1,209,000 1,700,000 0
352 Sidewalks District | 0 0 0 400,000 100,000
352 Sidewalks 0 0 1,000,000 700,000 500,000
352 Ten Mile and Chemstrand Intersection Improvements (Box) 650,000 0 0 0 0
352 Ten Mile and Tara Dawn (Intersection Improvements)/(Box) 100,000 0 0 0 0
352 Traffic Calming 200,000 200,000 200,000 200,000 0
352 West Roberts Road (Lane Widening) 0 0 350,000 0 250,000
Drainage
352 Airway Drive 1,000,000 0 0 0 0
352 Bartow Avenue 0 80,000 0 0 0
352 Beach Haven 0 3,250,000 0 0 0
352 Chandler 1,000,000 500,000 0 0 0
352 Drainage Basin Studies 0 0 0 0 450,000
352 Elsa Area Drainage 500,000 500,000 500,000 0 0
352 Ensley Phase II-IV 1,200,000 450,000 8,231,655 0 0
352 Ferry Pass Zone 4 & 5 0 4,000,000 880,000 0 0
352 Ferry Pass, Zone 2 Drainage Project 500,000 500,000 500,000 0 0
352 Flaxman & 61st 60,000 0 500,000 0 0
352 Jordan & P Street 0 3,000,000 0 0 0
352 Lago Vista 100,000 0 0 0 0
352 Lake Charlene Phase Il 100,000 0 1,000,000 0 0
352 LiFair 100,000 0 1,000,000 0 0
352 Maplewoods Phase | 3,000,000 0 0 0 0
352 Midas & Muldoon 100,000 0 0 0 0
352 Muscogee Road Phase 1-5 150,000 2,150,000 2,000,000 1,700,000 0
352 Myrtle Grove Jackson 0 150,000 0 3,500,000 0
352 Rebel Road 0 0 0 0 2,000,000
352 Redoubt & Reservation 300,000 0 0 0 0
352 Tracy, Ogden, Rosirito and Sandy Bay Drainage 500,000 500,000 0 0 0
Sheriff
352 Vehicle Replacement 3,181,818 3,181,818 3,181,818 3,181,818 3,181,818
Total Local Option Sales Tax Il Fund 30,595,417 32,986,823 31,248,749 31,945,969 29,487,487
FUND: SOLID WASTE FUND
Administration Division
401 Laptop Computer (1) 2,300 0 0 0 0
401 Desktop PC's (5) 7,500 0 0 0 0
401 Fax Machine (1) 1,320 0 0 0 0
401 Copiers (2) 13,300 0 0 0 0
401 Printers (2) 3,500 0 0 0 0
0 0 0 0
Recycling Division
401 Recycling Containers 25,000 0 0 0 0
401 Container Modifications 30,000 0 0 0 0
401 RMPF Modification 200,000 0 0 0 0
401 Tools-Magnetic Drill Press 5,000 0 0 0 0
401 Roll-Off Truck 154,400 0 0 0 0
401 Drop-Off Site Improvements/ Paving 40,000 0 0 0 0
Operations Division
401 Computer Aided Earth Moving System 170,000 0 0 0 0
401 50 Ton Lowboy 60,000 0 0 0 0
401 Compactor 100,000 0 0 0 0
401 Hardware/Software for CAES for Dozers 149,902 0 0 0 0

Projects Division
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401 South Service Road Improvements 330,000 0 0 0 0
401 Stormwater Pond on Range Road 110,000 0 0 0 0
401 Improving Section for Upper Haul Road 110,000 0 0 0 0
401 Section 5 Leachate Expansion 215,192 0 0 0 0
Total Solid Waste Fund 1,727,414 0 0 0 0
FUND: BUILDING INSPECTIONS FUND
Administration Division
406 Replacement Computers (8) 14,140 0 0 0 0
Total Building Inspections Fund 14,140 0 0 0 0
FUND: EMERGENCY MANAGEMENT SERVICES
Administration Division
408 Desktop PC's (2) 2,020 0 0 0 0
Operations Division
408 Desktop PC's (1) 1,010 0 0 0 0
Total EMS Fund 3,030 0 0 0 0
FUND: CIVIC CENTER FUND
409 Parking Lot Surface and Lighting 0 0 200,000 0 0
409 10 Passenger Van Production 0 0 0 50,000 0
409 Sound System 0 50,000 0 0 0
409 Incandescent Lighting System Arena 0 75,000 0 0 0
409 Exterior Landscaping 0 50,000 0 0 0
409 Exterior Lighting Fixtures Building Mounted 0 25,000 0 0 0
409 Computer System 0 0 0 50,000 0
409 Event Cabling Package 0 0 0 50,000 0
409 Pipe and Drape 0 0 0 0 50,000
409 Tables and Chairs Event Production Package 0 0 0 50,000 0
409 10 Ice Machines 0 0 0 0 50,000
409 Decking for Staging 100,000 0 0 0 0
409 Building Exterior Doors 0 0 0 0 100,000
409 Spot Light System 100,000 0 0 0 0
Total Civic Center Fund 200,000 200,000 200,000 200,000 200,000
FUND: INTERNAL SERVICE FUND
501 Fuel Island Upgrads at Road Dept., Cantonment 100,000 0 0 0 0
501 Fuel Island Upgrads at Sheriff's Dept., Leonard Street 80,000 0 0 0 0
501 Replace 2 Oil Tanks and Pumps at Road Dept., McDavid Garage 20,000 0 0 0 0
Total Internal Service Fund 200,000 0 0 0 0
GRAND TOTAL: 36,265,424 33,186,823 31,448,749 32,145,969 29,687,487
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GLOSSARY OF TERMS

The Annual Operating Budget and financial plan contains specialized and technical terminology that is unique to public
finance and budgeting. The following glossary has been included in this document to assist the reader in understanding
these terms.

A.C.O. Reserve-Accumulative Capital Outlay reserve. A reserve within a construction fund for the purpose of
accumulating monies over several years for future building needs.

Accrual Basis of Accounting—A basis of accounting utilized by Enterprise and Internal Service types that recognizes
revenues in the accounting period in which they are earned and become measurable and expenditures are
recognized in the accounting period in which they are incurred.

Adopted Budget—The financial plan of revenues and expenditures for a fiscal year as approved by the Escambia County
Board of County Commissioners.

Ad Valorem Tax-A tax levied in proportion to the value of the property against which it is levied. The Ad Valorem Tax is
also known as the property tax.

Annual Budget-A budget applicable to a single fiscal year.
Appropriation-A legal authorization granted by the Board of County Commissioners to make expenditures and to incur
obligations for specific purposes. An appropriation is usually limited in amount and as to the time when it may be

expended.

Article V-Revision to the Florida Constitution, passed in 1998, requires the state to fund the majority of the costs for
the Florida court system effective July 1, 2004.

Article V Costs—Expenditures mandated by State Legislature and funded by local dollars. Examples include: support for
the Public Defender, State Attorney, Conflict Attorney and other court costs related to civil and criminal disputes.

Assessed Valuation-A valuation set upon real estate or other property by a government appraiser as a basis for levying
property taxes.

Available Financing-All the means of financing a budget.

Basis of Budgeting—Refers to the conventions for recognition of costs and revenues in budget development and in
establishing and reporting appropriations, which are the legal authority to spend or collect revenues.

BCC/BOCC (Board of County Commissioners)-Escambia County is governed by a five-member board.

BID—Acronym for Building Inspections Department.

Bond-A written promise to pay a sum of money on a specific date at a specific interest rate. The interest payments and
the repayment of the principal are detailed in a bond ordinance. The most common types of bonds are general obligation
and revenue bonds.

Budget-A financial plan appropriating proposed expenditures for a given period and the means of financing them. The
term usually indicates a financial plan for a fiscal year. The fiscal year for the County is October 1 through September 30.
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Budget Amendment-A procedure to revise a budgeted appropriation. The amendment may be authorized either by
County Commission approval (through adoption of a supplemental appropriation), by ordinance (for any interdepartmental
or interfund amendments), or by County Administrator authorization (to adjust appropriations within a departmental
budget, other than one which increases the total of the salary accounts).

Budget Calendar-The schedule of key dates and milestones which the County follows in the preparation, adoption, and
administration of the budget.

Budget Document-The written instrument used by the budget-making authority to present a comprehensive financial
program.

Budget Hearing—Public hearing conducted by the Board of County Commissioners to consider and adopt the annual
budget.

Budget Message—A written statement presented by the County Administrator to explain principal budget issues and
to provide recommendations to the Board of County Commissioners.

Budget Preparation Manual-The set of instructions and forms sent by the Office of Management and Budget to the
departments, offices and agencies of the County to assist them in preparing their budget requests for the upcoming
year.

Capital Equipment-Capital purchases of major equipment items which are not permanently attached to a public facility.
This would include the replacement or addition of major motorized and other equipment.

CDBG-Community Development Block Grant.

CIP (Capital Improvement Program)-A five-year plan developed to meet the future needs of the County, such as
road construction and long-range capital projects.

Capital Outlay-Expenditures which result in the acquisition of, or addition to, general fixed assets, with a value of more
than seven hundred fifty dollars, and a useful life of more than one year.

Capital Projects-Projects which involve the construction, purchase or renovation of land, buildings, streets, or any other
physical structure.

Capital Projects Fund-A Fund type authorized by the Florida Uniform Accounting System, established to account for the
acquisition or construction of capital projects.

DCA-acronym for Florida Department of Community Affairs.

DCAT (Design and Construction Administration Team)-Division under Facilities Management that supports the
County in the development, design, and construction of new buildings and/or the renovations of existing buildings.

Debt Service-The County's obligation to pay principal and interest of all bonds and other debt instruments according to a
pre-determined payment schedule.

Debt Service Funds-Funds established to account for the payment of interest and principal on bonds or other long-term
borrowing.

Department-An organizational device used by county management to group programs of a like nature, under the overall
direction of a single manager.

Depreciation—The periodic expiration of an asset's useful life. Depreciation is a requirement in proprietary fund types
(such as enterprise and internal service funds).

Division-A distinct organizational subunit within a department, charged with carrying out a distinct group of the activities
assigned to that department.
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DRC (Development Review Committee)-The Development Review Committee is a board of designated County officials,
or their approved designees, with diverse expertise in development issues and administrative authority to review
development plan applications for compliance with the requirements of the Land Development Code and the
Comprehensive Plan, and to determine or recommend final approval, approval with conditions, or denial of such
applications.

ECAT-acronym for Escambia County Area Transit.
EMS-acronym for Emergency Medical Services.

Encumbrance-An obligation in the form of a purchase order, contract, or other commitment which is chargeable to an
appropriation, and for which a part of the appropriation is reserved. For any of these obligations which may exist at the
close of a fiscal year, reserves must be carried over into the succeeding fiscal year. Such reserves are then called
"Reserves for Encumbrances.

Enterprise Activities-Activities of a commercial nature, carried on by a governmental entity, and the mechanisms
established to account for their operations and finances. The fundamental financial principle of enterprise activities is the
need to operate on cash flow, without recourse to subsidization from a broader fund pool. As a result, enterprise activities
are generally self-supporting from charges paid by users of their services. In the Escambia County Annual Budget for
FYO08, four Enterprise Funds account for a variety of enterprise activities, such as landfill operations.

EOC (Emergency Operations Center)-A central location utilizing personnel for initial activation and assistance to
citizens before, during and after disasters. The EOC is located in the new Public Safety Building on “W” Street.

Estimated Receipts — All revenues reasonably expected to be collected in a fiscal year.

Expenditures-Decreases in net financial resources. Expenditures include current operating expenses which require the
current or future use of net current assets, debt service, and capital outlays.

EDOT-acronym for Florida Department of Transportation.

Fees—A charge by government associated with providing a service, permitting an activity, or imposing a fine or
penalty. Major types of fees include user charges, building permits, etc.

Fiscal Year-Twelve-month period for which a budget is prepared. The fiscal year for the County is October 1 through
September 30.

Fixed Assets-Assets of a long-term character which are intended to continue to be held or used: land, buildings,
improvements other than buildings, and machinery and equipment.

FTE (Full Time Equivalent)-one position funded for a full year.

Function-A group of related activities aimed at accomplishing a major service or regulatory program for which a
government is responsible. For example, public safety is a function.

Fund-A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial resources
(assets), together with all related liabilities, residual equities, and balances, and changes therein, which are segregated for
the purpose of carrying out specific activities or attaining certain objectives in accordance with special regulations,
restrictions, or other limitations. The Florida Uniform Accounting System provides for 4 fund types: Governmental funds;
Proprietary funds; Fiduciary funds; and Revolving funds and Clearing Accounts. The Escambia County Adopted Budget
for FY08 makes use of the first two of those fund types.

Fund Balance-The fund equity of Governmental funds. In most instances, this equity equates to working capital.

Fund Balance Available -The amount of cash (or working capital) remaining at the close of one year, after deducting
encumbrances and established reserves, which then becomes available to help finance the budget in the ensuing year.

Funded Positions—The number of actual authorized positions for which funding is included in a given fiscal year’'s
budget.
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GASB (Governmental Accounting Standards Board)-The highest source for accounting and financial reporting L

guidance for state and local government.

GASB 34-New accounting standard used by the Governmental Accounting Standards Board that is applicable to
state and local governments. Compliance with GASB Statement 34 is necessary for preparation of financial
statements in accordance with Generally Accepted Accounting Principles. A significant provision of this new standard
includes the preparation of government-wide financial statements that summarize the information of the government
as a whole using the accrual basis of accounting (in addition to the continuing requirements for fund financial
statements using the modified accrual basis of accounting). Infrastructure assets such as streets, bridge, and
sidewalks are also to be included in the government-wide financial statements. There are also expanded disclosure
requirements.

General Fund-The major County-wide fund. The General Fund accounts for most of the financial resources, as well as
most of the operating services of the County government.

Generally Accepted Accounting Principles(GAAP)-Uniform minimum standards of/and guidelines for financial
accounting and reporting. They govern the form and content of the basic financial statements of an entity. GAAP
encompasses the conventions, rules, and procedures necessary to define accepted accounting practices at a particular
time. The objectives of government GAAP financial reports are different from, and much broader than, the objectives of
business GAAP financial reports.

GFOA (Government Finance Officers’ Association)-The professional association of state and local finance
officers in the United States who are dedicated to the sound management of government financial resources. The
association sets program standards for the GFOA's Certificate of Achievement for Excellence in Financial Report and
the Distinguished Budget Presentation Award.

GlS—acronym for Geographic Information Systems.

Goals-Broad statements determined at the highest level of government of what the County would like to accomplish over
an extended length of time.

Governmental Funds-A group of funds categorized by the Florida Uniform Accounting System to include the General
Fund, Special Revenue Funds, Debt Service Funds, and Capital Projects Funds.

Grants-Contributions from another governmental unit to be used or expended for a special purpose, activity, or facility.
Example: "Summer Food Service" is a program financed by a state grant, and administered by the County.

HUD-acronym for Housing and Urban Development.

Interfund Transfers-Transfers of monies from one fund which receives the revenue to a second fund through which those
monies are to be expended. Interfund transfers occur most often in situations where the funding of a program activity is
the joint responsibility of more than one budgetary fund. In such cases, it is customary budgeting practice for one fund to
account for all of the costs incurred by that program, and for the other fund to merely contribute its share of costs via an
interfund transfer between them.

Intergovernmental Revenue-Revenue collected by one government and distributed to another, usually through a
predetermined allocation formula, such as population, retail sales, vehicle registration, etc.

Internal Service Funds-Funds used to account for the financing of goods and services provided by one department or
agency to another, or to other governments, on a cost reimbursement basis. In the Escambia County Annual Budget for
FYO08, one Internal Service Fund accounts for the County's various self-insurance programs.

LDC (Land Development Code)-Escambia County Ordinance to provide orderly growth management for the all
unincorporated areas of Escambia County. The ordinance is intended to provide mechanisms for growth
management in order to service the citizens, visitors and property owners of Escambia County.

Line Iltem Budget-A budget that lists each expenditure category (salary, training, travel, etc.) separately, along with the
dollar amount budgeted for each specific category.
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Long-term Debt-Debt with a maturity of more than one year after the date of issuance.

LOST (Local Option Sales Tax)-A one-cent local sales tax used to fund capital projects and equipment in
accordance with the requirements of Ordinance 92-10 and a referendum dated March 10, 1992. Voters extended the
tax by referendum May 13, 1997 for an additional eight-year period of June 1, 1999 through May 31, 2007. Applies to
all transactions that are subject to state sales tax imposed on sales, uses services, rentals, admissions, and other
authorized transactions. The tax is only subject to the first $5,000 sales amount on any item.

Millage-The tax rate applied to real property in the County, based on a ratio of One Dollar of tax for each $1,000 of
assessed property value. To determine the amount of tax which a parcel of land will owe in the current taxable year, the
millage rate is multiplied by the assessed value of the property, after deducting the first $25,000 of value (the so-called
"Homestead exemption"). Example: a house assessed at $75,000 by the Property Appraiser will first receive its
homestead credit, lowering the taxable value to $50,000. Then the millage rate will apply to the balance. Thus, a millage
of 9.0 would yield a tax liability of $450.

Mission Statement-A broad statement of purpose which is derived from organizational and/or community values and
goals.

Modified Accrual Accounting-A basis of accounting utilized by governmental fund types and expendable trust funds that
recognizes revenues when they are measurable and available to pay liabilities of the current period, and expenditures
when the related liability is incurred.

MSBU-See "Municipal Services Benefit Unit."

MSPB (Merit System Protection Board)-A seven member, autonomous board that will have personnel system
oversight responsibilities as well as full authority to adjudicate employee appeals and protect employee merit rights.

MSTU-See "Municipal Services Taxing Unit."

Municipal Services Benefit Unit-A defined geographic area of the County within which a special fee or assessment is
levied for the purpose of supporting the financial needs of some County service(s) provided within that geographic area.

Municipal Services Taxing Unit-A defined geographic area of the County within which an ad valorem tax rate is levied
for the purpose of supporting the financial needs of some County service(s) provided within that geographic area.

Non-Departmental Programs-Expenditures not directly related to one specific department.

NPDES (National Pollutant Discharge Elimination System)-The NPDES Stormwater Program is a national program,
mandated by Congress under the Clean Water Act, to address non-agricultural sources of stormwater discharges which
adversely affect the quality of our Nation’s waters. The program, which is administered by the Environmental Protection
Agency (EPA) and delegated to the Florida Department of Environmental Protection (FDEP), regulates the discharge of
stormwater by municipalities, industries, and certain construction activities. FDEP issues permits to monitor and control
the quality of stormwater being released and its affects on the receiving water bodies

Object-A classification of expenditure or revenue, which is given a unique identification number and name. Also referred
to as a "line item" or "account.”

Objective-A simply stated, readily measurable statement of aim or expected accomplishment within a period of time, often
the current fiscal year. A statement of objective should imply a specific standard of performance for a given program.

Obligations-Amounts which a government may be required legally to meet out of its resources. They include not only
actual liabilities, but also unliquidated encumbrances.

Operating Budget-Plans of current expenditures and reserves, together with the proposed means of financing them. The
annual operating budget is the summary means by which most of the financing acquisition, spending, and service delivery
activities of a government are controlled. The use of annual operating budgets is usually required by law. Even where not
required by law, however, annual operating budgets are essential to sound financial management and should be adopted
by every government.
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Operating Expenses-Fund expenses which are directly related to the fund's primary service activities.
OTTED-an acronym for the State of Florida’'s Office of Tourism, Trade and Economic Development

Performance Measures-Quantitative and Qualitative measures that analyze the level of service provided, and the
effectiveness and efficiencies of Departments and Divisions.

Personal Services-A categorization by the Florida Uniform Accounting System of all the expenditure appropriations for
salaries and wages, pensions, health insurance, and other compensation-related fringe benefits of the County.

Proposed Budget—The recommended County budget submitted by the County Administrator to the Board of County
Commissioners for adoption.

Proposed Millage—-The tax rate certified to a property appraiser by each taxing authority within a county. The
proposed millage is to be sent to the County Property Appraiser within thirty days after a county’s tax roll is certified
by the State Department of Revenue and listed on notices sent to property owners. No taxing authority may approve
a tax rate that is larger than the one it originally proposed.

Proprietary Funds-A group of funds categorized by the Florida Uniform Accounting System to include Enterprise and
Internal Service Funds. The Escambia County Budget for Fiscal Year 2008 includes seven proprietary funds.

Rebudget—A process the County uses to reserve a portion of fund balance to honor purchase orders and contracts
that are still in process when appropriations lapse at year-end.

Reserve-An amount in a fund used to meet cash requirements, emergency expenditures, or future defined requirements.
Various types of reserves have varying requirements for their use, and often require a specific appropriation action of the
Board of County Commissioners to make them available for subsequent expenditure.

Reserve for Contingencies—An amount set aside that can subsequently be appropriated to meet unexpected needs.
Moving funds from this account requires the approval of four commissioners.

Retained Earnings-An equity account reflecting the accumulated earnings of an Enterprise or Internal Service Fund.
Retained earnings are the functional equivalent of fund balances in governmental fund types.

Revenue Bonds-Bonds issues by a governmental entity, the security for which is a revenue stream pledged by the
issuing entity. Often, that revenue stream may be user rates and charges, or some other on-going source of income
(other than the County-wide ad valorem taxes which are a general obligation of the County).

Revenues-Funds that the government receives as income. It includes such items as tax payment, fees for specific
services, receipts from other governments, fines, forfeitures, grants, shared revenues, and interest. The following are not
classified as revenue: (1) Increases in governmental fund type net current assets from other than expenditure refunds and
residual equity transfers. Under GASB pronouncements, general long-term debt proceeds and operating transfers-in are
classified as "other financing sources" rather than revenues. (2) Increases in proprietary fund type net total assets rather
than expense refunds, capital contributions, and residual equity transfers. Under GASB pronouncements, operating
transfers-in are classified separately from revenues.

FP—an acronym for Request for Proposal.

Risk Management-An organized attempt to protect an organization's assets against accidental loss.

Rolled Back Rate-Rate that would generate prior year tax revenues less allowances for new construction, additions and
deletions.

SHIP (State Housing Initiatives Partnership)-A state-funded program that enables the counties to provide rental
assistance, home purchase assistance, and home repair assistance to low-income citizens.

Special Revenue Funds-A group of funds classified by the Florida Uniform Accounting System to account for revenues
derived from specific external sources to be used for specific restricted types of activities. The Escambia County Budget
for Fiscal Year 2008 includes 44 such funds.
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SRIA-acronym for Santa Rosa Island Authority.
Tax Base—The total property valuations on which each taxing authority levies its tax rates.

Tax Roll-The Certification of assessed and taxable values prepared by the Property Appraiser and presented to the
taxing authority by July 1 (or later if an extension is granted by the State of Florida) each year.

Tax Year—The calendar year in which ad valorem property taxes are levied to finance the ensuing fiscal year budget.
For example, the tax roll for the 2007 calendar year would be used to compute the ad valorem taxes levied for the
Fiscal Year 2008 budget.

Taxable Value—-The assessed value of property minus any authorized exemptions. This value is used to determine
the amount of ad valorem tax to be levied. The Taxable Value is calculated by the Property Appraisers Office in
compliance with State Law.

Taxes-Compulsory charges levied by a government for the purpose of financing services performed for the common
benefit. This term does not include specific charges made against particular persons or property for current or permanent
benefits such as special assessments. Neither does the term include charges for services rendered only to those paying
such charges.

TDC (Tourist Development Council)-Advisory Council created in accordance with Florida Statutes through County
Ordinance consisting of 9 members who shall be appointed by the governing board.

Tentative Budget—At its first of two public hearings in September, the Board of County Commissioners, sets a
tentative millage rate and adopts a tentative budget based on the taxable value of property within the County, as
certified by the Property Appraiser, for the new fiscal year beginning October 1 and ending September 30. At the
second public hearing, the Board adopts a final budget and millage rate.

Transfers-Transfers of monies from one fund which receives the revenue to a second fund through which those
monies are to be expended. Interfund transfers occur most often in situations where the funding of a program activity
is the joint responsibility of more than one budgetary fund. In such cases, it is customary budgeting practice for one
fund to account for all of the costs incurred by that program, and for the other fund to merely contribute its share of
costs via an interfund transfer between them.

TRIM (Truth in Millage Law)-A 1980 law enacted by the Florida legislature that changed the budget process for
local taxing agencies. It was designed to keep the public informed about the taxing intentions of the various taxing
authorities.

Trust Funds-Funds used to account for assets held by a government in a trustee capacity for individuals, private
organizations, other governments, and/or other funds.

Uniform Accounting System—The chart of accounts prescribed by the Office of the State Comptroller that is
designed to standardize financial information to facilitate comparison and evaluation of reports.

Uses-All of the ways in which a budgetary fund can consume its available financial resources, including expenditures,
reserves, and transfers to other funds.
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FUND STRUCTURE AND GOVERNMENT ACCOUNTING

Escambia County develops its budget in accordance with the requirements of the State of Florida and Generally Accepted
Accounting Principals (GAAP).

Fund Accounting

In governmental accounting, the revenue received by the County is put into a variety of "funds" depending on the source
of that revenue. These funds therefore, are separate entities used to account for various types of revenue and expenses
associated with each type of revenue. There are two major categories of funds that the County uses: Governmental
Fund, and Enterprise Funds.

Governmental Funds

General Fund - This fund is for the general operations of the Board of County Commissioners. The "County" portion of
the ad valorem taxes and numerous miscellaneous types of revenues (fines, fees, licenses, etc.) are accounted for in this
fund. The majority of the County's administrative costs are paid from this fund.

Special Revenue Funds - These funds are used to account for specific types of revenue that are legally restricted to
specific expenditures. County road taxes and fire taxes are in this category and are examples of special revenues that
have legally restricted expenditures. Escambia County has twenty-four (24) Special Revenue Funds.

Debt Service Funds - These funds are used to account for the accumulation of financial resources with which to pay the
principal, interest and other costs related to the County's long-term debt. Long-term debt is in the form of revenue bonds
as Escambia County has no voter approved General Obligation Debt. Enterprise Fund Debt is recorded within the
respective Enterprise Fund and not in the Debt Service Funds. Escambia County has one Debt Service Fund.

Capital Projects Funds - These funds are used to account for the financial resources to be used for the acquisition or
construction of major capital projects. Projects may include roads, drainage, parks, buildings, or major equipment
purchases. Escambia County has six Capital Project Funds: Capital Projects, FTA Capital, New Road Construction, Road
Special Assessments Local Option Sales Tax Il and Local Option Sales Tax lll

Proprietary Funds

Enterprise Funds - These funds account for operations that are financed and operated in the manner of a private
business. The intent is that the costs of providing goods or services to the general public should be recovered and
financed through user charges. Escambia County has four Funds: Solid Waste, Inspection, EMS and Civic Center.

Internal Service Funds - These funds account for the financing of goods or services provided by one governmental
department to other departments or agencies on a cost reimbursement basis. Escambia County uses one Internal
Service Fund: Internal Self Insurance Fund. This fund records all financial information for the County's self-insurance
program.

GENERAL FUND

(001) General Fund - To account for resources and expenditures traditionally associated with governments that are not
required to be accounted for in other funds.
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SPECIAL REVENUE FUNDS

(101) Escambia County Restricted Fund —to account for minor revenues restricted by law or Board direction for specific
programs. These revenues include Choose Life License Plate, Perdido Key Public Improvements, Tree Restoration, Safe
Neighborhoods, certain Wetland Fees, Tree Removal permits and Employee Morale Concessions.

(102) Economic Development Fund — to account for revenues associated with land sales at the various County
commerce parks and other economic development related revenues. These funds will be used to promote economic
development initiatives throughout the County.

(103) Code Enforcement Fund — to fund the County’s various code enforcement programs. The primary revenue
sources for this fund include solid waste tipping fees, nuisance abatement fines and a subsidy from the General Fund.

(104) Mass Transit Fund - to account for the operations and maintenance of the Escambia County Transit System.
Financing is provided from user fees, operating transfers from the Restricted Revenue Fund, reimbursement from the City
of Pensacola and Federal Transit Administration operating grants.

(106) M and A State | Fund - to account for State contributions used for Mosquito Control programs.

(108) Tourist Promotion Fund - to account for revenues and expenditures restricted for promotion, development, and
advertisement of Escambia County tourism. Financing is provided by a tourist development tax levied under Chapter
125.0104 Florida Statutes.

(110) Other Grant Projects Fund - to account for various State and Federal grants. Financing is provided by State and
federal grants and required operating transfers from other funds.

(112) Disaster Recovery Fund - to account for the various revenues and expenditures associated with disaster response
and recovery. These disasters currently include Hurricanes Ivan, Dennis and Katrina.

(114) Misdemeanor Probation Fund - to account for the cost of supervision of the misdemeanor program. Financing is
provided by a fee charged to a person on parole pursuant to Section 945.30, Florida Statutes.

(115) Article V Fund - to account for the revenues and expenses associated with Revision 7 to Article V of the State
Constitution.

(120) S.H.1.P. Fund - to account for the revenues and expenditures of the State Housing Initiative Partnership Fund. The
grant is designed to provide stable and adequate funding for housing so that Public-Private partnerships can efficiently
build, rehabilitate, and preserve affordable housing. The source of funds is a documentary stamp surcharge.

(121) Law Enforcement Trust Fund - to account for revenues and expenditures thereof. Revenue is generated from
forfeiture proceedings. These monies are deposited into a special Law Enforcement Trust Fund pursuant to Section
932.704, Florida Statutes.

(124) Escambia County Affordable Housing Fund - to account for the revenues and expenditures thereof. This fund
provides funding to assist with delivery of affordable housing assistance and support for low-income families in Escambia
County and the City of Pensacola, primarily in conjunction with the Escambia Consortium Home Program. This program
provides a revolving housing trust fund reserve in order to advance recurring home-related project costs as required for
individual home unit approval. Expenses from the fund are reimbursed with HUD-Home funds upon completion of each
housing unit.

(129) HUD Block Grant Entitlement Fund - to account for Federal HUD Block Grant revenues and the expenditures
thereof. The HUD-funded Community Development Block Grant program provides financial support primarily for low and
moderate-income families/areas of the County.

(130) Handicapped Parking Fines Fund - to account for monies collected under Chapter 316, Florida Statutes, also
known as the State Uniform Traffic Control, which authorizes counties to regulate the parking of vehicles and to enforce
regulations relating to disabled persons parking.
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(131) Family Mediation Fund - to account for monies provided through a private grant and authorized under Chapters
44.102 and 44.108, Florida Statutes. These funds are used to assure each minor child frequent and continuing contact
with both parents after separation or dissolved marriages and to encourage parents to share the rights and responsibilities
of child rearing.

(143) Fire Protection Fund - to account for monies assessed by the Board of County Commissioners to property owners
in unincorporated areas of Escambia County to provide for fire protection.

(145) Emergency 911 Operations Fund - to account for monies restricted for the operation of the E-911 operations.

(146) HUD/CDBG Housing Rehab Loan Fund - to track repayments under the CDBG Housing Rehabilitation program.
These funds are used to complete additional rehabilitation work on eligible housing units.

(147)Home Fund -to account for HUD Housing Assistance revenues and the expenditures thereof. This grant provides
for the rehabilitation of severely substandard homes.

(151) Community Redevelopment Agency Fund — to account for all of the County’'s Community Redevelopment
Agencies. The primary revenue source for this fund is tax increment financing (TIF) for each district.

(167)Bob Sikes Toll Facilities Fund - to account for monies received from tolls, rates, fees, permits and passes for the
operation, maintenance, and debt service of the Bob Sikes Toll Bridge.

(175) Transportation Trust Fund - to account for monies collected from the unincorporated area of the County and
expended on transportation projects that benefit those citizens of the unincorporated areas of the County.

(177) Road Assessment Program Fund - to account for monies collected pursuant to County Ordinance No. 80-10. The
ordinance levies special assessments on property owners affected by the approved assessment for road improvements.

(181) Master Drainage Basin Fund - to account for monies generated by each of the County’s eighteen (18) drainage
basin districts to provide drainage within that district.

DEBT SERVICE FUND

(203) Road Improvement Bonds 1998A and B - to accumulate monies for payment of principal and interest costs of long
term debt owed by the Board of County Commissioners. These funds may also include a reserve as specified by certain
bond covenants.

CAPITAL PROJECT FUNDS
(310) Capital Improvement Program Fund - to account for certain large scale capital projects.

(320) Federal Transit Administration Fund - to account for federal grants provided to Escambia County. These are
capital transit grants used to support Mass Transit operations provided by an Federal Transit Administration Grant (80%),
State matching funds (10%), and Escambia County matching funds (10%).

(333) New Road Construction Fund - to account for 9" cent gas tax monies and used for such transportation projects
as approved by the Board of County Commissioners.

(351) Local Option Sales Tax Fund Il - to account for monies collected pursuant to Florida Statutes 212.055, which
authorizes counties to impose a one percent (1%) local option infrastructure sales surtax upon taxable transactions
occurring within Escambia County, as provided in chapter 212.054, Florida Statutes. This fund accounts for the revenues
received from the levy for the time period June 1, 1999 through May 31, 2007.
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(352) Local Option Sales Tax Fund Il - to account for monies collected pursuant to Florida Statutes 212.055, which
authorizes counties to impose a one percent (1%) local option infrastructure sales surtax upon taxable transactions
occurring within Escambia County, as provided in chapter 212.054, Florida Statutes. This fund accounts for the revenues
received from the levy for the time period June 1, 2007 through December 31, 2017.

ENTERPRISE FUNDS

(401) Solid Waste Fund - to account for the provision of solid waste services to the residents of Escambia County,
Florida. All activities necessary to provide such services are accounted for in this fund, including administration,
operations, maintenance, and billing and collection.

(406) Inspection Fund - to account for the provision of building inspection services to the residents of Escambia County.
All activities necessary to provide such services are accounted for in this fund.

(408) Ambulance Fund - to account for the cost of ambulance and advanced life support units of Escambia County. All
activities necessary to provide such services are accounted for in this fund.

(409) Civic Center Fund - to account for the construction and operation of the Civic Center of Escambia County. All
activities necessary to provide such services are accounted for in this fund.

INTERNAL SERVICE AND TRUST FUNDS

(501) Internal Service Fund - to account for all of the financial information for the County’s self-insurance program
relating to workers’ compensation, property and casualty, and health and life as well as the County’s consolidated fuel
distribution program.

(683) Expendable Trust Fund - to account for funds collected as part of the various Tax Increment Financing (TIF)
districts. Increases in ad valorem tax collections in the prescribed district are transferred to this fund for eligible
revitalization projects.
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ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
ALLOCATIONS TO OUTSIDE AGENCIES
FISCAL YEAR 2008-2009

FY '09 FY '09 FY '08 FY '07
Amount Amount Amount Amount
Description Adopted Requested Adopted Adopted
General Fund
Bay Area Resource Council $0 $0 $0 $21,500
BRACE* 0 18,000 0 0
Clean & Green® 0 0 0 52,000
Community Action Program 0 0 0 25,000
Council on Aging 40,000 0 40,000 0
Disabled Veteran Emergency Aid Mission &
Bargain Center, Inc. 0 0 0 33,600
Escambia Community Clinics 431,880 525,000 431,880 375,000
Escambia County School Readiness Coalition 230,000 230,000 230,000 300,000
First Call for Help/United Way 40,000 0 35,000 0
Foundations for the Future 402,000 507,000 402,000 432,000
Gulf Coast African American COC 0 0 23,000 60,000
Human Relations Commission 115,000 0 115,000 150,000
Junior Achievement of NW FI 0 0 10,000 20,000
Lakeview 31,038 0 31,038 62,076
PEDC 150,000 626,310 150,000 150,000
Pensacola's Promise/Chain Reaction 20,000 20,000 20,000 40,000
Sertoma 4th of July* 0 0 12,500 25,000
St. Michael's Cemetery 0 0 0 25,000
United Way 95,500 0 95,500 148,000
Veteran's Services 15,000 0 15,000 15,000
WFI Regional Planning Council 14,539 14,539 14,174 14,236
Wildlife Sanctuary® 0 0 32,580 65,160
Winterfest of Pensacola 0 0 0 20,000
Total General Fund $1,584,957 $1,940,849 $1,657,672 $2,033,572
Three Cents Tourist Development Tax
Arts Council of Northwest Florida $0 $61,000 $60,000 $60,000
Gulf Coast African American Visitor's Bureau 0 0 0 24,150
Pensacola Sports Association 222,850 236,423 222,850 222,850
Perdido Key Chamber of Commerce 113,000 272,070 113,000 113,000
Visitor's Information Center 1,205,212 1,711,368 1,205,212 1,205,212
Total Three Cents Tourist Development Tax $1,541,062 $2,280,861 $1,601,062 $1,625,212
Fourth Cent Tourist Development Tax
African-American Heritage Society $15,124 $15,124 $40,000 $70,000
Arts Council 100,000 120,000 100,000 100,000
Celebrate Pensacola/450th Committee 0 0 25,000 0
Friends of the Big Lagoon 0 0 1,500 0
Historic Preservation Board 60,000 60,000 60,000 60,000
Naval Aviation Museum 100,000 100,000 100,000 100,000
Pensacola Chamber/VIC 600,000 600,000 600,000 600,000
Pensacola Historical Society 10,000 10,000 10,000 10,000
Pensacola Musem of Art 15,000 20,000 15,000 15,000
Santa Rosa Island Authority/Lifeguard Stand 46,484 0 0 0
Sertoma 4th of July* 75,500 75,500 0 0
Total Fourth Cent Tourist Development Tax $1,022,108 $1,000,624 $951,500 $955,000
Local Option Sales Tax Il
Pensacola Area Flight Watch $0 $0 $0 $50,000
Total Local Option Sales Tax IlI $0 $0 $0 $50,000
Solid Waste Management Fund
Clean & Green® 35,000 40,000 35,000 0
Total Solid Waste Management Fund $35,000 $40,000 $35,000 $0
Tree Fund Ordinance Fees
Wildlife Sanctuary® 40,000 0 0 0
Total Tree Ordinance Fees $40,000 $0 $0 $0
Other
Circle Inc.? $42,816 $42,816 $42,816 $21,036
Total Other $42,816 $42,816 $42,816 $21,036
Total $4,265,943 $5,305,150 $4,288,050 $4,684,820

! Sertoma'’s allocation was amended mid-year to decrease the General Fund allocation to $0 and increase the

4th Cent allocation to $75,500.

2 Circle Inc. budget is included in the allocation to the Health Department.

8 During the 07/08 budget process the Clean & Green budget was moved from the General Fund to the

Solid Waste Fund.

* During the 07/08 fiscal year the budget was amended to provide $15,968.88 for the rental of the Civic Center

on behalf of the BRACE expo.

® The allocation to the Wildlife Sanctuary will be paid from Tree Fund Ordinance Fees rather than General Fund. j
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GRANTS TO BE RECEIVED
IN FY 2008/2009

Escambia County receives State and Federal Grants, which assist in funding services to residents.

STATE GRANTS

Grant Name

Drug Court Treatment

FDOT-Davis Highway Corridor

FDOT-Operating Assistance

FDOT-Urban Corridor

Florida Boating Improvement

Mosquito & Arthropod

OSCA CTIHO Grant in Aid

State Housing Initiatives
Partnership
(S.H.L.P.)

WAGES - Community Work
Experience

Non-Urbanized Transportation

Description of Grant

The Drug Court Program provides early intervention and
serves as a meaningful alternative to incarceration for
the defendants who adequately function in the
community with support.

Florida Department of Transportation grant for joint
County and State road projects on Davis Highway.

Florida Department of Transportation grant to assist in
operating the Escambia County Transit System.

Florida Department of Transportation grant to provide
mass transit assistance in urban areas.

State Grant for boating and maritime related
improvements.

State Grant to be used for insecticides, parts and
repairs, or as needed in the Mosquito Control operations
with the exception of salaries.

State Grant used to provide for Child Support Hearing
Officers.

State Grant provided to Escambia County and the City
of Pensacola by the State of Florida Department of
Community Affairs, from Documentary Stamp Surtax
revenues, for the purpose of enhancing the availability
and access to affordable homeownership and rental
opportunities in the local area.

State Grant that provides eligible participants training to
be productive members of the workforce.

A grant from the Florida Department of Transportation to

create and develop alternative methods of mass transit
in rural and non-urban areas of the County.

TOTAL STATE GRANTS

Amount

37,500

240,000

694,888

200,000

100,000

35,000

200,000

9,390,000

128,453

$11,025,841
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FEDERAL GRANTS

Grant Name

DCA Civil Defense Grant

CDBG-HUD Entitlement

HUD-HOME Investment
Partnership

HUD Emergency Shelter

HUD CDBG Housing Rehab

FTA Program Support

FTA Capital Grants

FTA Preventive Maintenance

ADA Capital Costs

Drug Court Grant

Local Law Enforcement
Drug Court and Match

Non Custody Parent Grant

GRANTS TO BE RECEIVED
IN FY 2008/2009

Description of Grant

Federal Grant used to administer local emergency management
programs.

The HUD funded Community Development Block Grant (CDBG)
provides financial support primarily for benefit to low and
moderate income families/areas of Escambia County in public
infrastructure, public facilities, handicapped accessibility
improvements, affordable housing initiatives, public services for
elderly and disadvantaged, and fair housing and enforcement.

The HUD funded HOME Program exclusively provides funds to
support the development, enhancement and preservation of
affordable housing for lower income families.

The HUD funded Emergency Shelter Grant is being utilized by
Escambia County to provide operating support for the Loaves and
Fishes Soup Kitchen Homeless Center.

Community Block Development Grant used to complete additional
rehabilitation work on eligible housing units.

FTA funding to cover costs associated with administering mass
transit programs.

A Federal Transit Administration grant for capital expenditures
related to mass transit.

A Federal Transit Administration grant to assist in maintenance
initiatives to prevent damage to public transit assets.

Federal funds to assist the Escambia County Area Transit System
become compliant with the Americans with Disabilities Act.

Federal funding received from the Sheriff to be used to assist with
the Drug Court Program providing early intervention and services
as a meaningful alternative to incarceration for the defendants
who adequately function in the community with support.

Federal funding received from the Sheriff to be used to assist with
the Drug Court Program providing early intervention and services

as a meaningful alternative to incarceration for the defendants
who adequately function in the community with support.

Federal Grant used to assist non-custodial parents who are behind
in child support payments.

TOTAL FEDERAL GRANTS

TOTAL STATE AND FEDERAL GRANTS

Amount

98,841

4,539,364

3,247,625

92,312

48,000

100,000

340,000

1,712,264

295,098

66,800

45,000

148,521

$10,733,825

$21,759,666

408






