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DATE: June 11, 2010

SUBJECT: Budget Comparison Reports

RECOMMENDATION:

That the Board accepts, for filing with the Board’s Minutes, Budget Comparison Reports for
Fiscal Year 2009-2010 as follows:

1. Summarized, by fund, Budget to Actual Comparison as of May 31, 2010.
2. Actual Revenue and Expenditure Comparison to the prior fiscal year as of May 31, 2010.
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Budget to Actual Summary Report
For the fiscal year 2010
as of May 31, 2010 (8 months or 67% of Fiscal Year)

 1-1C(1)

Total Revenue Total Expenditures Difference
Amended 2010 Actual  Percent 2010 Actual  Percent | Gain/(Use) of Fund
Fund # Fund Name Original Budget Budget y Revenue Realized| Original Budget Amended Budget Expenditures Realized Balance ?

001 General Fund 174,883,480 155,789,316 125,083,525 80% 174,883,480 180,670,067 108,329,527 60% 16,753,998
Budgeted Fund Balance (as
a revenue source) 24,880,751

101 Esc. County Restricted 306,030 255,000 196,460 77% 306,030 1,581,145 202,342  13% (5,882)
Budgeted Fund Balance (as
a revenue source) 1,326,145

102 Economic Development 3,000,000 944,460 953,748 n/a 3,000,000 4,196,428 843,609 20% 110,139
Budgeted Fund Balance (as
a revenue source) 3,251,968

103 Code Enforcement 2,502,246 2,568,246 1,864,786  73% 2,502,246 4,176,054 2,384,855 57% (520,069)
Budgeted Fund Balance (as
a revenue source) 1,607,808

104 Mass Transit 8,874,439 9,071,581 5,529,757 61% 8,874,439 9,302,339 4,285,015  46% 1,244,742
Budgeted Fund Balance (as
a revenue source) 230,758

106 Mosquito Control 35,000 35,000 18,594  53% 35,000 85,253 26,022 31% (7,428)
Budgeted Fund Balance (as
a revenue source) 50,253

108 Tourist Promotion 5,317,500 5,150,000 2,625,494 51% 5,317,500 7,175,451 2,557,570  36% 67,924
Budgeted Fund Balance (as
a revenue source) 2,025,451

110 Grants Fund 1,153,449 15,995,447 1,438,687 9% 1,153,449 17,447,572 2,684,417  15% (1,245,730)
Budgeted Fund Balance (as
arevenue source) 1,452,125

112 Disaster Recovery 500,000 5,751,327 5,055,207 88% 500,000 5,772,419 333,184 6% 4,722,023
Budgeted Fund Balance (as
a revenue source) 21,092

114 Misdemeanor Probation 2,692,265 2,611,700 1,517,968  58% 2,692,265 2,710,664 1,688,038  62% (170,070)
Budgeted Fund Balance (as
a revenue source) 98,964

115 Article V 3,033,277 2,707,526 1,631,095 © 60% 3,033,277 6,205,770 1,737,210  28% (106,115)
Budgeted Fund Balance (as
a revenue source) 3,498,244

116 Development Review Fees 332,500 350,000 185,985 53% 332,500 409,483 177,349  43% 8,636
Budgeted Fund Balance (as
arevenue source) 59,483
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Budget to Actual Summary Report

For the fiscal year 2010

as of May 31, 2010 (8 months or 67% of Fiscal Year)

I-1C(1)

Total Revenue Total Expenditures Uﬁoﬂ:ﬂ»\ﬂ
il 2010 Actual  Percent 2010 Actual  Percent | Gain/(Use) of Fund
Fund # Fund Name Original Budget Budget ¥ Revenue Realized| Original Budget Amended Budget Expenditures Realized Balance ?
117 Perdido Key Beach Mouse 0 0 28,299 n/a 0 0 0 n/a 28,299
Budgeted Fund Balance (as
a revenue source) 0
120 SHIP 7,016,455 6,716,110 780,009 12% 7,016,455 6,716,110 3,310,764  49% (2,530,755)
Budgeted Fund Balance (as
a revenue source) 0
121 Law Enforcement Trust 0 0 77,501 n/a 0 786,668 315,058 40% (237,557)
Budgeted Fund Balance (as
a revenue source) 786,668
124 Affordable Housing Grant 1,679,606 30,000 10,358  35% 1,679,606 1,844,715 305,010 17% (294,652)
Budgeted Fund Balance (as
a revenue source) 1,814,715
129 CDBG/HUD 7,271,306 9,323,202 2,939,021 32% 7,271,306 9,323,202 2,616,703  28% 322,318
Budgeted Fund Balance (as
a revenue source) 0
130 Handicapped Parking 21,375 22,500 17,051 76% 21,375 246,840 5,452 2% 11,599
Budgeted Fund Balance (as
a revenue source) 224,340
131 Family Mediation 102,200 0 433 n/a 102,200 130,487 3,408 3% (2,975)
Budgeted Fund Balance (as
a revenue source) 130,487
143 Fire Protection Fund 11,396,212 10,472,805 9,885,939  94% 11,396,212 12,189,480 6,789,682  56% 3,096,257
Budgeted Fund Balance (as
a revenue source) 1,716,675
145 E-911 1,350,518 1,398,900 588,645 42% 1,350,518 2,366,830 841,565 36% (252,920)
Budgeted Fund Balance (as
a revenue source) 967,930
146 HUD-CDBG Housing Rehab 50,000 50,000 375 1% 50,000 66,858 0 0% 375
Budgeted Fund Batance (as
a revenue source) 16,858
147 HUD-Home Fund 3,523,355 4,347,139 1,109,938  26% 3,523,355 4,347,139 1,121,230 26% (11,292)
Budgeted Fund Balance (as
a revenue source) 0
151 Community Redevelopment 2,521,088 1,284,902 985,416  77% 2,521,088 7,273,016 959,897 13% 25,519
Budgeted Fund Balance (as
a revenue source) 5,988,114
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Budget to Actual Summary Report

For the fiscal year 2010

as of May 31, 2010 (8 months or 67% of Fiscal Year)

I_
Total Revenue Total Expenditures Difference u
Amended 2010 Actual  Percent 2010 Actual  Percent | Gain/(Use) of Fund
Fund # Fund Name Original Budget Budget ) Revenue Realized] Original Budget Amended Budget Expenditures Realized Balance ?
152 Southwest Sector 0 2,581,739 106,932 4% 0 5,164,004 210,414 4% (103,482)
Budgeted Fund Balance (as
a revenue source) 2,582,265
167 Bob Sikes Toll 2,432,000 2,560,000 1,854,306 72% 2,432,000 3,254,684 1,622,326  50% 231,980
Budgeted Fund Balance (as
a revenue source) 694,684
175 Transportation Trust 19,743,681 20,452,616 13,146,146  64% 19,743,681 22,220,904 12,469,410  56% 676,736
Budgeted Fund Balance (as
a revenue source) 1,768,288
177 StreetLighting and Road MS 669,520 1,134,511 655,286  58% 669,520 1,389,510 339,039  24% 316,247
Budgeted Fund Balance (as
a revenue source) 254,999
181 Master Drainage 141,170 148,600 52,747  35% 141,170 1,800,916 68,593 4% (15,846)
Budgeted Fund Balance (as
a revenue source) 1,652,317
203 Debt Service 11,077,467 15,203,080 12,180,652  80% 11,077,467 20,531,621 12,555,052  61% (374,400)
Budgeted Fund Balance (as
a revenue source) 5,328,541
320 FTA Grants 0 5,155,155 209,003 4% 0 5,155,155 68,602 1% 140,401
Budgeted Fund Balance (as
a revenue source) 0
333 New Road Construction 0 0 1,792 n/a 0 537,922 25,153 5% (23,361)
Budgeted Fund Balance (as
a revenue source) 537,922
350 LOSTI 0 0 2,154 n/a 0 644,964 0 0% 2,154
Budgeted Fund Balance (as
arevenue source) 644,964
351 LOSTII 0 12,490,850 3,238,897  26% 0 40,334,152 6,709,635 17% (3,470,738)
Budgeted Fund Balance (as
a revenue source) 27,843,301
352 LOST I 34,069,169 49,281,748 18,486,559  38% 34,069,169 96,128,466 21,327,282  22% (2,840,723)
Budgeted Fund Balance (as
a revenue source) 46,846,718
401 Solid Waste 14,088,014 15,986,100 13,365,865  84% 14,088,014 24,261,013 9,366,336  39% 3,999,529
Budgeted Fund Balance (as
a revenue source) 8,274,913
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Budget to Actual Summary Report
For the fiscal year 2010
as of May 31, 2010 (8 months or 67% of Fiscal Year)

I-1C(1)

Total Revenue Total Expenditures Difference 7
Amended 2010 Actual  Percent 2010 Actual  Percent | Gain/(Use) of Fund
Fund # Fund Name Original Budget Budget : Revenue Realized| Original Budget Amended Budget Expenditures Realized Balance ?
406 Inspections 3,213,594 2,195,384 1,341,087  61% 3,213,594 6,172,116 1,869,652  30% (528,565)
Budgeted Fund Balance (as
arevenue source) 3,976,732
408 EMS 14,064,790 13,319,676 10,262,968 77% 14,064,790 19,407,533 6,099,048 31% 4,163,920
Budgeted Fund Balance (as
a revenue source) 6,087,857
409 Civic Center 5,687,525 4,387,525 4,149,346  95% 5,687,525 6,132,325 5,623,652 92% (1,474,306)
Budgeted Fund Balance (as
a revenue source) 1,744,800
501 Internal Service Fund 24,739,980 22,718,337 6,730,546  30% 24,739,980 29,739,980 11,260,806  38% (4,530,260)
Budgeted Fund Balance (as
a revenue source) 7,021,643
TOTALS $ 367,489,211 $ 567,899,255 $ 248,308,577 44% |$ 367,489,211 $ 567,899,255 $ 231,132,907 41%

1
This amount is reported in two pieces: 1) The amount of revenue budgeted from outside sources

and 2) The amount of Fund Balance that is budgeted

2
This amount represents the affect on overall fund balance for each particular fund. If the amount

is positive, it is adding to accumulated fund balance. If the amount is negative it indicates that current year
revenue was not sufficient to meet current year expenditures and therefore fund balance is used.

6/11/2010 Page 4 of 4




Comparison of Actual Revenues & Expenditures to Prior Fiscal Year
For the fiscal year 2010
as of May 31, 2010 (8 months or 67% of Fiscal Year)

Actual Actual
Actual Revenue | Actual Revenue Percent Expenditure Expenditure Percent
Oct - May Oct - May comparison Oct - May Oct - May comparison
Fund # Fund Name Fiscal 2010 Fiscal 2009 to FY 2010 Fiscal 2010 Fiscal 2009 to FY 2010
001 General Fund $ 125,083,525 $ 128,617,759 -3%| $ 108,329,527 $ 119,055,693 -9%
101 Esc. County Restricted 196,460 255,327 -23% 202,342 279,178 -28%
102 Economic Development 953,748 243,881 291% 843,609 262,699 221%
103 Code Enforcement 1,864,786 1,857,530 0% 2,384,855 1,365,824 75%
104 Mass Transit 5,529,757 5,623,267 -2% 4,285,015 4,822,446 -11%
106 Mosquito Control 18,594 20,022 -7% 26,022 21,221 23%
108 Tourist Promotion 2,625,494 2,551,312 3% 2,557,570 4,414,432 -42%
110 Grants Fund 1,438,687 732,887 96% 2,684,417 4,050,779 -34%
112 Disaster Recovery 5,055,207 2,388,273 112% 333,184 3,358,970 -90%
114 Misdemeanor Probation 1,517,968 1,573,930 -4% 1,688,038 1,568,011 8%
115 ArticleV 1,631,095 1,943,757 -16% 1,737,210 1,509,724 15%
116 Development Review Fees 185,985 243,726 -24% 177,349 188,158 -6%
117 Perdido Key Beach Mouse 28,299 655 4220% 0 0 0%
120 SHIP 780,009 1,942,326 -60% 3,310,764 1,421,784 133%
121 Law Enforcement Trust 77,501 565,942 -86% 315,058 221,297 42%
124 Affordable Housing Grant 10,358 31,816 -67% 305,010 (40,987) -844%
129 CDBG/HUD 2,939,021 1,806,815 63% 2,616,703 1,957,659 34%
130 Handicapped Parking 17,051 15,701 9% 5,452 10,424 -48%
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Comparison of Actual Revenues & Expenditures to Prior Fiscal Year
For the fiscal year 2010
as of May 31, 2010 (8 months or 67% of Fiscal Year)

Actual Actual
Actual Revenue | Actual Revenue Percent Expenditure Expenditure Percent
Oct - May Oct - May comparison Oct - May Oct - May comparison
Fund # Fund Name Fiscal 2010 Fiscal 2009 to FY 2010 Fiscal 2010 Fiscal 2009 to FY 2010
131 Family Mediation 433 1,089 -60% 3,408 36 9367%
143 Fire Protection Fund 9,885,939 9,358,838 6% 6,789,682 6,951,176 -2%
145 E-911 588,645 531,523 11% 841,565 919,788 -9%
146 HUD-CDBG Housing Rehab 375 475 -21% 0 13,702 0%
147 HUD-Home Fund 1,109,938 752,243 48% 1,121,230 772,730 45%
151 Community Redevelopment 985,416 1,526,134 -35% 959,897 991,179 -3%
152 Southwest Sector 106,932 803,280 -87% 210,414 1,717,424 -88%
167 Bob Sikes Toll 1,854,306 1,837,054 1% 1,622,326 1,885,854 -14%
175 Transportation Trust 13,146,146 13,020,227 1% 12,469,410 12,469,036 0%
177 StreetLighting and Road MSBU 655,286 567,028 16% 339,039 334,870 1%
181 Master Drainage 52,747 57,764 -9% 68,593 60,803 13%
203 Debt Service 12,180,652 15,091,732 -19% 12,555,052 4,435,562 183%
320 FTA Grants 209,003 115,757 81% 68,602 445,560 -85%
333 New Road Construction 1,792 13,000 -86% 25,153 1,946,890 -99%
350 LOST I 2,154 2,291 -6% 0 30,429 0%
351 LOST 11 3,238,897 246,361 1215% 6,709,635 8,793,868 -24%
352 LOST III 18,486,559 19,890,850 -7% 21,327,282 10,235,212 108%
401 Solid Waste 13,365,865 6,873,835 94% 9,366,336 7,428,102 26%
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Comparison of Actual Revenues & Expenditures to Prior Fiscal Year
For the fiscal year 2010
as of May 31, 2010 (8 months or 67% of Fiscal Year)

Actual Actual
Actual Revenue | Actual Revenue Percent Expenditure Expenditure Percent

Oct - May Oct - May comparison Oct - May Oct - May comparison

Fund # Fund Name Fiscal 2010 Fiscal 2009 to FY 2010 Fiscal 2010 Fiscal 2009 to FY 2010
406 Inspections 1,341,087 1,425,073 -6% 1,869,652 2,005,664 -7%
408 EMS 10,262,968 10,493,661 -2% 6,099,048 6,559,955 -7%
409 Civic Center 4,149,346 3,275,854 27% 5,623,652 4,149,014 36%
501 Internal Service Fund 6,730,546 9,307,464 -28% 11,260,806 6,748,149 67%

TOTALS

[$ 248,308,577

$ 245,606,459

1%
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