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FAMILY Law
MEMORANDUM

TO: Honorable Board of County Commissioners ( :S;é
:: o
FROM: Ernie Lee Magaha cn)r ~=
Clerk of the Circuit Court & Comptroller :}E >
28 >
e (o]
' o
Patricia L. Sheldon, CPA, CGFO, CPFO, CPFIM &I -
Administrator for Financial Services
Clerk of the Circuit Court & Comptroller
DATE: July 12, 2010

SUBIJECT: Budget Comparison Reports

RECOMMENDATION:
That the Board accepts, for filing with the Board’s Minutes, Budget Comparison Reports for
Fiscal Year 2009-2010 as follows:

Summarized, by fund, Budget to Actual Comparison as of June 30, 2010.

1.
2. Actual Revenue and Expenditure Comparison to the prior fiscal year as of June 30, 2010.
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Budget to Actual Summary Report

For the fiscal year 2010

as of June 30, 2010 (9 months or 75% of Fiscal Year)

{2010
1C(1)

AN A&

Total Revenue Total Expenditures Difference %
Amended 2010 Actual  Percent 2010 Actual  Percent | Gain/(Use) of wﬁn
Fund # Fund Name Original Budget Budget 1 Revenue Realized| Original Budget Amended Budget Expenditures Realized Balance %
001 General Fund 174,883,480 155,859,990 135,480,639 87% 174,883,480 180,740,741 118,894,051 66% 16,586,568
Budgeted Fund Balance (as
arevenue source) 24,880,751
101 Esc. County Restricted 306,030 255,000 225,890 89% 306,030 1,581,145 233,583 15% (7,693)
Budgeted Fund Balance (as
a revenue source) 1,326,145
102 Economic Development 3,000,000 944,460 954,857  n/a 3,000,000 4,196,428 879,700  21% 75,157
Budgeted Fund Balance (as
a revenue source) 3,251,968
103 Code Enforcement 2,502,246 2,568,246 2,008,808 78% 2,502,246 4,176,054 2,553,547 61% (544,739)
Budgeted Fund Balance (as
a revenue source) 1,607,808
104 Mass Transit 8,874,439 9,071,581 6,434,284 71% 8,874,439 9,302,339 4,928,436 53% 1,505,848
Budgeted Fund Balance (as
arevenue source) 230,758
106 Mosquito Control 35,000 35,000 27,830 80% 35,000 85,253 27149  32% 681
Budgeted Fund Balance (as
a revenue source) 50,253
108 Tourist Promotion 5,317,500 5,850,000 3,177,911 54% 5,317,500 7,875,451 3,004,428 38% 173,483
Budgeted Fund Balance (as
a revenue source) 2,025,451
110 Grants Fund 1,153,449 23,741,478 2,723,775 11% 1,153,449 25,193,603 3,684,962 15% (961,187)
Budgeted Fund Balance (as
a revenue source) 1,452,125
112 Disaster Recovery 500,000 5,751,327 5,057,269 88% 500,000 5,772,419 538,970 9% 4,518,289
Budgeted Fund Balance (as
a revenue source) 21,092
114 Misdemeanor Probation 2,692,265 2,611,700 1,747,244  67% 2,692,265 2,710,664 1,870,416  69% {123,172)
Budgeted Fund Balance (as
a revenue source) 98,964
115 Article V 3,033,277 '2,707,526 1,795,374  66% 3,033,277 6,205,770 1,890,439  30% (95,065)
Budgeted Fund Balance (as
a revenue source) 3,498,244
116 Development Review Fees 332,500 350,000 205,657 59% 332,500 409,483 199,184  49% 6,473
Budgeted Fund Balance (as
a revenue source) 59,483
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